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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

I[IK-6 Cnocoben paccMaTpuBaTh MW YTBEP)KIaTh IUIAHOBBIE M OTYETHBIE JIOKYMEHTHI O padote
CaMOCTOSITENILHOTO ~ CHEIHAJIBHOTO  TMOAPA3/eieHHs] BHYTPEHHETO KOHTPOJIA M WX MPEJICTaBIAThH
BBIIIECTOSIIIEMY PYKOBOJCTBY SKOHOMHUYECKOTO CyOheKTa

1.2 Tumel 3aga4 TpogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecss B paMKax
OCBOCHUS NUCHUIIIINHEBIL:

- AHAJUTHUYCCKUM

- OpPraHMU3aLMOHHO-YIIPaBICHUYECKUN

1.3 JlucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
chepe: 08 @unancel U dKoHOMHKAa (B cdepax: HCCIEAOBaHWM, aHadW3a ¥ MPOTHO3UPOBAHUS
COLIMAJIbHO-D)KOHOMHMYECKHX  MIPOLECCOB M  fABJIEHUH HAa  MHUKPOYpPOBHE M  MAaKpOypOBHE B
HKCHEPTHO-aHATUTHUECKUX CIY’K0ax (LEHTpax SKOHOMHYECKOTO aHalu3a, MPaBUTEIbCTBEHHOM CEKTOpE,
OOIIECTBEHHBIX OpraHU3alUsAX); MPOU3BOACTBA NPOAYKIMU M YCIYyr, BKIIOYas aHalu3 COpoca Ha
MPOAYKIIMIO U YCIYTH, U OLEHKY MX TEKYIIEro U NepCleKTUBHOIO MPEIJIOKEHUS, POJIBKEHUE MPOTYKIIUU
W yCIyr Ha pPbIHOK, TIUIAHUPOBaHWE W O0O0CHyKMBaHHWE (DUHAHCOBBIX IIOTOKOB, CBS3aHHBIX C
MIPOM3BOACTBEHHON NEATENbHOCTHIO; KPEAUTOBAHMS; CTPAXOBaHMs, BKIIOYAsi MEHCHOHHOE U COLIMAJIBHOE;
orepaiuii Ha (PUHAHCOBBIX pBIHKAX, BKJIOYas YINpaBieHHE (DUHAHCOBBIMU DPHCKaMH; BHYTPEHHETO H
BHEUIHETo (PMHAHCOBOTO KOHTPOJIS M ayAnTa, GPMHAHCOBOTO KOHCYJIBTUPOBAHUS; KOHCAJITHHIA)

1.4 B pe3ynbrare 0CBOCHHMSI TUCIUILUIUHBI Y 00YYaromMXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IEeHHBIC TPYIOBBIE Kon n HanmeHnoBaHue
(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC MU HEOOXOIMMOM ISt
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (Ipy HaTU9UU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
[TIK-6 Criocoben [IpuauMaet cOaaHCUpOBaHHEIE pereHus 1o
paccMmarpuBarh U KOPPEKTHPOBKE CTpaTermd W TaKTHKH B 001acTu
YTBEP)KAATH TUIAHOBBIE U (PMHAHCOBOIl  TMONWUTHUKKA DJKOHOMHYECKOTO CyObBeKTa,
OTYETHBIE IOKYMEHTHI O BHOCHTh COOTBETCTBYIOIIME W3MECHEHUS B (DMHAHCOBBIC
paboTe caMOCTOSITEIEHOTO  |TUTAHBI (CMETHI, OFOIHKETHI, OM3HEC-TUTaHbBI)
CHETNaTEHOTO
MOApa3ieIeHAS
BHYTPEHHETO KOHTPOJIS 1 UX
MPEJICTaBIATh
BBIIIECTOSIIEMY
PYKOBOZCTBY
SKOHOMHYECKOTO CYOBEKTa

I/IH,I[I/IKEITOI)LI JOCTHXXCHUSA KOMHGTGHHI/If/’I

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAUCIMIIINH, OGCCHG‘-II/IBaIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

[IK-6 Cnocoben paccmaTpuBaTh W YTBEPXKAAaTh IUIAHOBBIC M OTYETHBIE OKYMEHTHI O
paboTe caMOCTOSITENILHOTO CHEHAIBHOTO MOAPA3CICHNsS BHYTPEHHETO0 KOHTPOJSI U UX
MPEJICTABIIATH BBHIIIECTOSIIEMY PYKOBOJICTBY SKOHOMHUECKOTO CyOBheKTa

Ne HaumenoBanue ®opma
n/m JIMCITUILINH, o0yueHus
OTIPEIEIIONINX 3aouHast

MEXTUCLUIUIMHAPHBIC | (cemecTp)
CBS3U 2 | 4 | 5




—

AHanu3 +
OyXranTepcKoit
(uHaHCOBOM
OTYETHOCTH

2 |AHanmm3 U oleHKa +
OM3HEC-TIPOIIECCOB

3 |O3HakoMHUTEIbHAS +
MIPaKTHKA

4 |IIpaxTuka no +
npoQHITI0
npoheCcCHOHATTLHOU
JeSITeIbHOCTH

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

JuctumuinHa «CTpaTernyeckiii ynpaBlIeHYECKHH ydeT M aHajiu3» OTHOCHTCA K YacTd, (OpMUpYyeMOi
y4aCTHHKaMU 00pa3oBaTeIbHbIX OTHOLIEHUH, y4yeOHoro rutana OIl mo Hampasnenuto noarorosku 38.04.01
- DOKOHOMHKA.

JucuuminHa «CTpaTernyeckuid yrpaBieHUECKUN YUeT U aHaIU3» u3ydaercs B 4 ceMecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCIHHUILUIHHEL: 4 3.€.
3aounas: 4 3.e.

Bun yueOHo# paboTh 3aounas
(Bcero 4yacoB)

O0mast Tpy10éMKOCTb TUCHUILIHHBI 144
KonTakTHas pabora 14
Jlexmm (Jlextmm) 6
[Tpakruueckue (Ilpakt. pad.) 8
CamocrostensHas padota (CP) 121
OK3amMeH 9

3.2.Conepxanue Kypca:

No Haspanue Bun yuebnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
4 cemecTp
1 Conepixanue, Omnpoc

MIPUHIIUAIIBI |
Ha3HAYCHHE
OyXTaJTepCcKoOro
YIIPABJIEHYECKOIO 1 - |12
ydera JJis TPUHSITHS
CTpaTErHueCKUX
yIpaBICHISCKUX
peLIeHu




MeTons!
YIIPaBJICHUS
MPOU3BOJICTBEHHBIM
U 3aTparamu B
CTpPaTErn4eCKoOM
YIIPaBIEHYECKOM
ydeTe

12

Tectuposanue;
Pemenue
CUTYaLIMOHHBIX
3a1a4

CoBpeMeHHbIE
CHUCTEMBbI
KaJIbKYJIMPOBAaHUS

12

Pemenune
CUTYalMOHHBIX
3a71a4

Cucrema
cOaTaHCUPOBAHHBIX
roKaszaresien u
crocoOFbI ee
dhopMHpoBaHUs B
CTpaTernyecKoM
YIPaBIECHYECKOM
yuere

12

Omnpoc;
TecTtupoBanue

[InanupoBanue,
HU3MEpPCHHE U
KOHTPOJIb
JEeITEIbHOCTH
MoApa3AeICHUN B
CTpaTeTu4eCcKOM
YIIPaBICHUYECCKOM
ydeTe

12

Pemenne
CUTYaIIMOHHBIX
3amaq

Opranuzanus
YIIPaBICHYECKOTO
ydeTa 1o [eHTpaM
OTBETCTBEHHOCTU

12

Pemenne
CUTYaIIMOHHBIX
3amaq

Teopernueckue
OCHOBBI
YIPaBIEHYECKOTO
aHaJM3a U ero
MECTO B CUCTEME
MapKeTHHTa U
CTPaTEernyecKkoro u
TEKYIIETOo
yIpaBlIeHUS

12

Omnpoc

ObocHOBaHME
MIPOU3BOJICTBEHHO-2
CCOPTUMEHTHOU
MIpOTrpaMMBbI U
aHau3 ee
BBITIOJTHCHUA

12

TectupoBanue

Ananns
MIPOM3BOICTBEHHOTO
IOTEHIIHAaIa

12

TecTtupoBanue

10

AHanu3 3arpar Ha
MIPOU3BOJICTBO H
cebecTonMoCTH
POIYKIMU

13

TectupoBanue




Tema 1. Conep:xxanue, NPUHIUNBI U HA3HAYEeHHE OyXTaJITEPCKOro YNPaBJeH4YeCKOro y4era st
NMPUHATHS CTPATerH4ecKuXx ynpasJjeHuyeckux pemenui (ITK-6)
Jlekumus.

Crparernueckuii MEHEIKMEHT. Muccus, Ueau U 3ajadd. MHOTOYpOBHEBOCTh MPOIIECCA CTPATErHYECKOTO
IaHupoBaHusl. TpeOoBaHUs, NPEIbsBIIEMble K aHAIUTUUYECKONH MHpopMalu. BHyTpeHHHE W BHEIIHHE
XapaKTepUCTUKU KOHKYpeHTHOH cpenbl (SWOT-anamms, monens M. Iloprepa - Tekymield KOHKYpEHTHOU
nosunnn). KonkypentHele crparernn (Mmarpunia AHcodda). [loHATHE W NPUHIMIBI CTPATETUUECKOTO
ynpasiieH4eckoro ydera. OcCHOBHble (YHKIMHM: CHUCTEMa MOIACPKKU Mpolecca MPUHITHS pelIeHuH,
cucteMa obecrieueHuss WHGPOPMAIMEH, CHCTeMa HW3MEHEHHUS CIOCOOOB MPENOCTaBICHUS HWH(GOPMAIIUH.
Hasnauenue crparernueckoro ydera: oTOop rmokasarened 3(h(GEeKTUBHOCTH paOdOThl MEHEKMEHTA Ha BCEX
YPOBHSIX, COITIACOBAHHBIX CO CTpaTerueil Ou3Heca; obecrieueHne HHGopMaIe COTpyIHUKOB OpraHu3aluu
U TIOJICPKKU Tpollecca MPUHATUS PEUICHHM, HANpaBICHHOTO Ha pealu3alfio CTPATeTHYEeCKUX Lesei
Ou3Heca; OTClIeKUBaHNE U KOHTPOJb JOCTHXKEHHS MOCTABJICHHBIX LIeJei; mpeaocTaBieHue nHpopManuy,
MO3BOJISAIONIEH OpraHU30BaTh BO3BpAaT HaA CTaAUI0 MPHUHATHS pemeHus. HekoTopele KOHIEMIUH
CTpPaTeTMYeCcKoro  ydera:  Lemo4yka  IIeHHOCTEH  OTHENbHOTO  MPEANpHUSTHS,  CTpaTeruuyecKoe
MO3UIIMOHUPOBAaHUE, 3aTparooOpasyronie ¢aktopel. CoaepkaHMe U XapaKTEPUCTHKA KOHIEMIIHI.
«llenouka 1enHoctei» mo Iloprepy kak B3aMMOCBSI3aHHBIA HAOOp BUOB JESATEIBHOCTH OpTaHU3AIlNH,
HauMHAasi OT UCXOJHOTO ChIPbS M 3aKaHUMBas KOHEUYHBIMH NOTpeOUuTeasiMiu. MecTo opraHu3aluu B HENOYKe
LIEHHOCTEW U BblIeJIeHHE 001acTell BOZMOYKHOTO YBEJIUYECHUS PUOBLITH.

IIpakTn4yeckoe 3aHsATHE.
1. CymHOCTh ¥ Ha3HAYEHHUE CTPATErNUYECKOI0 YIIPABIEHYECKOIO YUETa.
2. [Ipenmer, 0OBEKTHI U LI€Th CTPATETHYECKOTO YIPABICHYECKOTO yUeTa.
3. Ionb3oBarenu HHGOPMALIUU CTPATETMYECKOTO YIPABICHYECKOTO yUeTa.
4. ITpuHUHMIBI CTPATETUYECKOTO YIPABICHUYECKOTO yUeTa.

5. CpaBHUTEbHASA XapaKTEPUCTHKA OyXTaiaTepcKoro, CTpaTernyeckoro, ynpaBlieHYeCcKoro, U OepaTUBHOTO
yuera.

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1.®opMupoBaHuE CTPATETHYECKOTO MOAX0a B YIPABIECHYECKOM YUETe.
2.OCHOBHBIE OTINYHS CTPATErMUECKOTO U ONEPATUBHOIO YIPABICHHUS.
3.B3auMozeicTBie CTpaTErn4ecKoro 1 ONEpaTUBHOTO YIIPABIICHMUS.
4.YpoBHM KadeCTBa CUCTEMBI YIIPABICHUS.
5.¥Yrmy6iaeHHoe u3ydeHne MaTepraioB TEMBI.

Tema 2. MeToab! ynpasJjieHUsI IPOU3BOACTBEHHBIMH 3aTPAaTaMH B CTPATErH4€CKOM YIIPABJIeHYECKOM
yuete (ITK-6)
Jlexknus.

Omnpenenenne 3arpar, J0XOJ0B U aKTUBOB I10 BHJIaM SKOHOMHMYECKOH nedrenbHOCTU. IloBenenue 3arpar B
3aBUCUMOCTH OT CTPATErMYeCKOr0 BHJA 3KOHOMHMYECKOH NEATENILHOCTH M CIOCO0a €ro OCYyIIECTBIICHUS.
Knaccudukamus 3arpar. YcTaHOBJIEHHE 3aTparooOpasyronmx (aKTOpOB PErYIMPOBaHHMS KaXJIOTO BHIA
SKOHOMHUYECKOW JnesTenbHOocTH. Co3maHue YCTOHYMBOTO KOHKYPEHTHOTO MpeumyliecTBa. Bribop
CTpaTETHU: CHIDKEHUE 3arparT IpU HEU3MEHHOCTH JIOXOAOB, YBEIMYEHHUE J[0XOAOB IPHU IOCTOSHHOMN
BEJIMYMHE 3aTpaT, YMEHbBIICHUE BEIMYMHBl aKTHBOB IIPU IIOCTOSIHCTBE JIOXOAOB U 3arpar. Konuenuus
CTPATEerHueCcKOro IMO3UIMOHUPOBaHUA U ee HH(popMmairoHHass 0Oa3a. JIuaepcTBO Ha OCHOBE 3aTpar B
pa3BUTOM OH3HECe - KalbKyIMPOBAaHHME HOPMATHBHBIX 3aTpaT, CHCTEMa OIEPAaTUBHOTO BBISBICHUS
OTKJIOHEHHH (paKTHYECKUX 3aTpaT OT HOPMATHUBHBIX. JIMIEpCTBO Ha OCHOBE MU(epeHIIMAUN TPOLYKIIH
Ha OBICTPOPA3BHBAIOIIEMCS W PACTyIIeM pbIHKE - Map)KHHAJIbHOE KaJbKyJUpOBaHHE 3aTpar,
[IEHOOOpa30BaHME C BBICOKMM YypoBHeM npuObutu. KoHunenuus 3arparooOpasyromux  (akTOpoB:
IIOCTPOEHUE CHCTEMbI CTPATETUYECKOIO YIIPABJIEHYECKOIO YYe€Ta, OPUEHTHPOBAHHON Ha IEPEOLEHKY
BIMAHUS O0BbEMa MPOM3BOJACTBA HAa 3()(HEKTUBHOCTH IESATEIBHOCTH B CTOPOHY TIIOBEIECHUS 3aTpart.
®opmupoBaHre WHPOPMALUU O CTPYKTYPHBIX M (PyHKIIMOHAJIBHBIX 3aTparooOpasyrommx (akTopax.
WHdpopMalmoHHbIE TEXHOJOTHH CTPATErMYECKOTO YIPABICHUYECKOTO Y4YeTa M WX pOJib B OpPraHMU3aLUU
ruOkoil cucrtemMbl yuyera. HeoOXommMOCTh HW3MEHEHHMs IUIaHA CYETOB M IIOKa3areieid BHYTpPEHHEH
OTYETHOCTH.



IIpakTH4Yeckoe 3aHATHE.
1. KakoBbI 5KOHOMHUYECKHE U OPraHU3aLUOHHBIE MPEANOCHUIKH MEPEX0Aa K CTPATETHYECKOMY YIIPABICHHUIO
3arparamu’?
2.KakoBbI KOHIENTYAJIbHBIE PA3IUYMS APATUTM TPAJIULHOHHOIO M CTPATErMUeCKOro Mmoaxoaa K
YIIPaBJICHUIO 3aTparamu’?
3. KakoBa METOZ0JIOT S TIOCTPOCHUS OTPACICBOM LEMOYKH LIEHHOCTEW U KPUTEPUU BBIJCTICHUS
CTPAaTern4eCKNX BUJI0B SKOHOMUYECKOH JESTEIBHOCTH?
4. lleneBoi aHAJIN3 3aTpaT OPraHU3AIMHU B MPOLIECCE UCCIETOBAHMS LIETTOYKH LIEHHOCTEH.
5. @yHKIMOHANBHBINA yUYeT 3aTpaT Kak crnocod GopMUPOBAHUS aCCOPTUMEHTHOH MOJMTHKH OpraHU3alllu.
6. CTparern4eckuii moaxo K KaJbKyJIUPOBAHUIO c€0€CTOMMOCTH TOTOBOM MTPOIYKITUN
7. MeToaibl ONITUMH3AIMN YIPABICHUSI MAaTEPUATIbHBIMU 3aMIaCaMH.
8. CuTyalmoHHBIE 3a/1a4U.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. Onenka 3aTpar Ha dTare NpUHATHS pelieHui. M30eraempie 3aTpaThl.
2. Yuér He(puHAHCOBBIX (PAaKTOPOB MPHU MPUHITUN PEIICHUSI.
3. [IpuHATHE yIpaBICHUYECKUX PEIICHUN B YCIOBHSIX OIPaHMYCHHBIX pecypcoB. Kpurepuu Beioopa
pELICHHIA.
4. Yuér 3arpar npu hopmMupoBanuu 1ieH. Metoasl popmupoBanus 1ieHsl. Hopma nmpuGsuim.
5. YrrybneHHoe u3yueHnue MaTepraioB TEMBI.

Tema 3. CoBpeMeHHbIe cucTeMbl KaabKyJaupoBanus (ITK-6)

Jlexknus.
OBOJIIONMSI CUCTEM KaJIbKYJUPOBAaHUS, BOSHUKHOBEHNE HOBBIX CHCTEM, COOTBETCTBYIOIIMX COBPEMEHHBIM
TEXHOJIOTHSIM TTpou3BozAcTBa U ympasieHus. Meroq ABC win AB-xoctunr Ilpennocbuiku U ycinoBust
pa3BuTHA. [pynnupoBKa M JOKaJM3alMs 3aTpar MO0 BHAAM BBITYCKA€MOW IPOAYKLHU B COOTBETCTBUHU CO
cBoell 3HaunmMocThio. Conepxkanue M Metomosorust ydera. CoOnrofeHHe NPUHIMIA JTOCTOBEPHOCTHU
KaJbKYJIMPOBaHMS 3aTPaT B LEJAX MOJyYEHHUs] TOCTOBEpHOUH MH(POpMAIK 00 U3paCXOJOBaHHBIX pecypcax
Ha MPOU3BOACTBO OTIENBHBIX MPOAYKTOB. YKECTOUEHUE MPaBWJI KaJIbKYJINPOBaHUS 3aTpar, yCTaHOBIECHUE
ONTUMANIBHBIX IEH Ha MPOIYKIHIO, PEryJupoBaHHE OObEMa NPOM3BOACTBA M TMPOJAXK, ACCOPTUMEHTA
nponyKiuu. Pacnipenenenue HakIaIHBIX Pacxol0B HA OCHOBE BhIOOpa SKOHOMUYECKH 0OOCHOBAaHHBIX 0a3,
HE 3aBHUCAIIMX OT oObeMma mnpousBoxacTBa. KanbkymupoBanue mno ¢yHkuusM. OOoOmieHue 3arpar 1o
GyHKIMSM ~ [eATeNBHOCTH  OpraHu3aluu  (CHaO)KEeHUECKO-3arOTOBHUTEJbHASA,  HEMOCPEIACTBEHHO
MIPOM3BOJICTBEHHAs!, (PUHAHCOBO-COBITOBAs, OpPraHU3allMOHHAs, MHBECTUIIMOHHAS), MECTaM BO3HUKHOBEHHS
3aTpaT, IIEHTpaM OTBETCTBEHHOCTH, HOCHTEISIM 3aTpar, CETMEHTaM OHu3Heca. DTambl KaJdbKyJIHPOBaHMS:
KaJIbKyJUPOBAaHHUE 3aTPaT, KAJIIbKYJIUpOBaHUE poayKTa. JKnu3HeHHble UKIIbI IPOAYKTOB. KanpkynupoBanue
U OIOPKETHPOBAHUE TIO CTAAMSAM KM3HEHHOTO LUKJA: pa3paboTKa HOBOTO MPOJYKTA M €ro BHEAPEHHE Ha
PBIHOK; pOCT CIpOCa; IEpPUOJ] BBITECHEHMsSI KOHKYPEHTOB; 3pE€JIOCTh M HACHIIIEHWE pBIHKA; YMaJoK.
Knaccudukarus noxonos u 3arpar. CuCTeMbl y4eTa, aJIeKBaTHbIE CUTyalusiM OusHeca. Tumsl pruHaHCOBOTO
pucka. ['paduku 6e3yObITOYHOCTH, OTpaXKAIOLINE CTPATETUIO 3aTpar. KpuBbIe OIbITa U 3aTpaThl HA €AUHUILY
NPONYKIMH. SIMOHCKHE CHCTEMBl KaJIbKYyJHPOBAHUS: TapreT-KOCTHHI (target costing), Kai3eH-KOCTHHT
(kaizen-costing) u cucTeMa «TO4HO-B-CPOK» (just-in-time). KoHnenuus, ocHOBaHHAasi Ha KaJIbKYJIUPOBAHUU
LIEJIEBOM CE0ECTOMMOCTH B YCJIIOBHAX CIIOKMBILErOCs PbIHKA MPOAYKTa (TapreT-KOCTHHI). [leneHue 3arpar
[0 BPEMEHHBIM TmepuojaM (oXKujgaeMble W peanbHbie). KoHIenmus, B OCHOBY KOTOPOH MOJIOKEHO
OIOPKETHUPOBAHUE OXKUJAHUS HENPEPHIBHOIO YAYYIIEHUS pPE3YJIbTaTOB JAEATENIbHOCTHM M KOHTPOJIb
cobmoneHust 01okeToB (KaiizeH-kocTuHT). CucTeMa, OCHOBaHHAsI HA 3aKyTKe MaTepuasoB, ojaue aeTanen
TOYHO TI0 CPOKY 3aKa3a WJIM HEOOXOIMMOCTU MPOM3BOJICTBA W HE MpeayCMaTpUBAIONIAs HAJMYUS 3alacoB
(«TOYHO-B-CPOK»).

IIpakTnyeckoe 3ansATHE.
1. Cucrema «TUpeKT-KOCTHH». [IoHATHE HENMOIHOM ce0eCTOMMOCTH.
2. [TonsaTHEe MapkuHaIBHOTO 10X0/a. OTYET O MPUOBLIM ITPU MaPKUHAIBHOM JI0XOJE U IIPU
yu4éTe MOJHBIX J0XO0B U 3arpaT. HopMaTHBHBIN y4ET U «CTaHIAPT-KOCT» KaK MHCTPYMEHTHI yUETa,
IUTAHUPOBAHUS U KOHTPOJIS 3aTpar.



3. [To3aka3ubiit MeTo/ yuéra 3arpar. OTanuuTenbHble 0COOEHHOCTH, chepa MPUMEHEHHUS,
Y4ETHBIE 3aIIUCH.

4. [TonepenenbHplii MeTon yuéTa 3aTpaT. OTIMUUTENbHBIE 0COOCHHOCTH, cepa MPUMEHEHUS,
Y4ETHBIE 3aIIUCH.
S. [onpoueccHslit MeTo yuéra 3arpar. OTanuuTenbHbIe 0COOEHHOCTH, chepa MPUMEHEHHUS,
Y4ETHBIE 3aIIUCH.
6. CuryaunoHHbIe 3a1a4u.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. OOBeKTHI yueTa 3aTpaT U 00bEKThI KAIbKYJTUPOBAHUS, OTBEYAIOIINE IIEISIM YIIPaBICHUS
ce0eCTOUMOCTBIO.
2. Knaccudukarus cucrem ydera 3arpar Ha MPOU3BOJACTBO M KAJIbKYIHPOBAHUS Cc€0ECTOMMOCTH
IIPOAYKIIHH.
3. Opranu3zanys ynpaBieHUYE€CKOTO y4eTa U BEACHUE BHYTPUXO3AMCTBEHHON OTYETHOCTH B
COBPEMEHHBIX YCIIOBHSIX.
4. VYriyOneHHoe u3yueHre MaTepruagoB TEMBI.
3. Tecr.

Tema 4. Cucrema c0a1aHCHPOBAHHBIX NTOKa3aTe el H CIOco0bI ee GOPMHUPOBAHUS B CTPaTerH4eCKOM
ynpasieH4eckoMm yuerte (ITIK-6)
Jlexknus.

Cucrema cbanancupoBanHbIx Tokazareneit (BSC) kak HOBasi cucTeMa CTPAaTerHuecKoro yrnpaBleHYeCKOTo
ydeTa U KOHTPOJISA, TPEANOCHUIKH U yCIOBUS €€ BOSHUKHOBeHHMA. Llenu u mokaszarenu cOaraHCHPOBaHHOU
cucreMbl ((punHaHcoBble U He(duHaHCOBBIE). biaoku cucrembl: (UHAHCHL, OW3HEC-TPOLECCH, KIUEHTHI,
pa3BuTHE (IIEPCOHAN OpraHU3alMH, couuaibHas cdepa). ONEHOUHBIE MOKA3aTeNIH, WCHOIb3yeMbIe IS
XapaKTePUCTUKU COAep)KaHUs ONoKoB cucTeMbl. Cuctema cOamaHCHPOBAHHBIX IMOKa3aTeslel MpU OLEHKE
WHBECTHLIMOHHBIX MPOEKTOB: ()MHAHCOBasi CTOMMOCTb, W3MEHEHHE IIOTOKa JIEHEKHBIX CPEJCTB,
CTpaTeruyeckasi CTOMMOCTB, YIOBJIETBOPEHHE HHTEPECOB pPA3JIMYHBIX TPYII 3aWHTEPECOBAHHBIX JIUII,
MIPOEKTHBIE PUCKH, MOTUBAIIMS MEHEIKEPOB. MeTOIbI MCUUCICHHS TTOKa3aTee OIEHKH NHBECTULIMOHHBIX
poeKToB. [loHsATHE YNCTON MPUBENEHHON (JUCKOHTUPOBAHHOW) M TEPMUHAJIBHON CTOMMOCTH, UX PAaCUeT.
Crnioco6 ompeneneHus BHYTPEHHEH HOPMBI NPUObUIM (BHYTPEHHEro Ko3((UIIMEHTa OKyIaeMOCTH).
[lonaTne cTaBKkM KanuTajgu3anmuu u ee pacdyeT. CoBpeMeHHbIE OICHOYHbIE KoHIenuuu. OIleHka
3(pPEKTUBHOCTH JIEATEIHOCTH MOCPEACTBOM CHCTEMbI COalaHCHPOBaHHBIX IoKa3arenei. Kpurepun
pe3y/IbTaToB, OpPUEHTHPOBAaHHBIE Ha (OpMHUpPOBaHHWE HWHPOPMALMU O JOCTHKCHHUU YCTAaHOBICHHON
CTpaTeruy opraHu3anuu. MeToasl GOopMUPOBaHMS KOHTPOJIBHO-CTpaTerndeckoil nHdopmarmm 06 00beKTax
yueTa.

IIpakTnyeckoe 3ansATHE.

1. Ponb u 3HaueHue cOamaHCUPOBAHHBIX IMOKA3aTENICH B JEATEIEHOCTH MPON3BOICTBEHHBIX
MIPEANPUATHN.

2. KpurepuansHbie mpu3Haku cOTaHCUPOBAHHOCTH MTOKA3aTENeH JeATEIbHOCTH MPEATNPUSITHH,
OTMPEJICIICHHBIX B CUCTEME YIIPABJICHUECKOTO yU€Ta U OTUETHOCTH.

3. [Tokazarenu 1711 OUEHKU MOJIB30BATEISIMU CTPATETMYECKOM OTYETHOCTH YKOHOMUYECKUX
BBITO/.

4, Cucrema nokasareneil, XxapakTepu3yIIuX CTOMMOCTh Ou3Heca.

5. Hcnonp3oBanue cOaTaHCUPOBAHHOW CHCTEMBI TIOKa3aTeNe B MPAKTUKE YIPaBICHUS
MPOMBIIUICHHBIMU TTPEATPUATHASIMHU.

6. IToHsITHE CTOMMOCTH KOMITAHUH, LIETb U METOBI YIIPABICHUS €10.

7. 3HaueHue MOoKa3aressi CPeIHEB3BEIICHHON 1IEHbI KauTaa.

8. ConepxaHue, SJKOHOMUYECKOE 3HAYEHUE U METOJMKA pacyeTa rmokasareyied 0CTaTouHoM
MPUOBLITN, IKOHOMHUYECKOM T0OABICHHOW CTOMMOCTH.

9. DKOHOMHYECKast T0OABICHHAs] CTOMMOCTD KaK MHIAMKATOP PHIHOYHON CTOMMOCTH KOMIIAHUH.
10. OTBETCTBEHHOCTH ONIEPAIIMOHHOTO CETMEHTA (CTPATETUIECKON OU3HEC -€MHHUIIBI) 32 POCT

CTOUMOCTH KOMIIaHHU.



I1. OnpeneneHye U NpU3HAKK ONIEPALIMOHHOTO CErMEHTA.

12. [IpyHIMIIBI TOCTPOEHHUSI OTYETHOCTH, OTPAYKAIOIIEH PE3YNIBTATHI ACATEIBHOCTH ONIEPAIMOHHBIX
CErMEHTOB.
13. OcHoBHEIE TocTOMHCTBA U HepocTatku BSC.
14. Ponpb ynpaBieHdeckoro aHanusa B ypaBi€HUU CTOUMOCTbIO KOMITAaHUH.
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
I. CyniHoCTh ¥ 337]a41 MHBECTUIIMOHHOTO aHAJIN3a, STallbl €r0 MPOBEACHUSI.
2. HudopmaimoHHoe 1 MporpaMMHOTo o0ecrieueHue HHBECTUIIMOHHOTO aHaAIH3a.
3. BrisiBnenmne noTpeOGHOCTH B MHBECTULIUSAX M MOCTPOCHUE CXEMbI (DMHAHCOBBIX TTOTOKOB.
JIMCKOHTHPOBAHHUE U €r0 POJb B IPOBEICHUN NHBECTUIIMOHHOTO aHAJN3A.
4. Mertonbl aHaIM3a, OCHOBAHHBIEC HA JUCKOHTHBIX M YYETHBIX OIICHKAX.
5. [ToHsiTHE YMCTON TTPUBEACHHON (TMCKOHTHPOBAHHON) CTOUMOCTH.
6. Meron pacuera YUCTOW TEPMUHATIBHOM CTOUMOCTH.
7. MeTton pacueTa BHyTpeHHEH HOPMBI MPUOBUTA HHBECTHUIMH (BHYTPEHHETO KodduimeHTa
OKYTaeMOCTH).
8. [ToHsTHE CTaBKM KanUTAJIU3ALUK U MIOPSIOK €€ pacyera.
0. Hcnonk3oBanue pe3yabTaTOB HHBECTUIIMOHHOTO aHAIH3a s 000CHOBAHUS CTPATEr U
Pa3BUTHUSL OpraHU3AIIH.
10. VYriy0OneHHoe u3yueHre MaTepruaIoB TEMBI.
11. Tecrt.

Tema S. IlnanupoBanue, U3MepeHHe U KOHTPOJIb AeATeIbHOCTH MOAPA3AeIeHHH B CTPATern4ecKOM
ynpasieH4eckoMm yuete (ITK-6)
Jlexknus.

[TnanupoBaHMe W KOHTPOJb KaK BaxkHeWIme (QyHKIuH yrpasieHHs. CyIIHOCTh W 3alaud TEKyLIEro U
cTpareruueckoro miaHupoBanus. [lonarue Oromxera (cMeThl) M OIOPKETHPOBAHUS, OIOMKETHBIA ITHKIL.
[Topsimok pa3pabOTKU M yTBEPXKIEHHUS T€HEpaIbHOIO OIOKETa M €ro CTPYKTypa. MeToabl COCTaBICHUS U
Bubl OrokeToB. DyHKIMK OOMKETa: KOOPAWHAIMS PA3IMYHBIX BUIOB JEATEIBHOCTH OpPraHMU3aLUU U
OT/AETBbHBIX TOJpA3/eNeHUl; IUIAaHUPOBAaHMUE JEATENBHOCTU MOAPA3JCICHUH, TOTYMHEHHOE LM
OpraHu3aIlM; CTUMYJIMPOBAHUE PYKOBOAMTENEH LIEHTPOB OTBETCTBEHHOCTH; YYET M KOHTPOJIb TEKYyIIeh
JeSITeIbHOCTH; OIICHKA Pe3yJbTaTOB pabOThl PYKOBOIUTENEH LIEHTPOB OTBETCTBEHHOCTH. BIomKeT mpomax.
BnusiHue HEKOHTPOIMPYEMBIX (PAKTOPOB Ha BBIPYUKY OT HPOJAX (KOHKYpPEHTHas cpeia, CTaOMIbHOCTb
MOCTABIIMKOB M TMOKyHaresnel, pe3yJbTaTHBHOCTh PEKJIambl U Ap.). BropkeT mpsMBIX 3aTpat, OIOIKETHI
KOCBEHHBIX OOIIEPOU3BOACTBEHHBIX, OOIIEXO35IMCTBEHHBIX W aJIMHUHHCTPATUBHBIX PACXOIO0B, OIOIKET
3aKyINOK MaTrepualbHbIX pecypcoB. ConepkaHue M TOPSIIOK pa3paldOTKM IIaHa NpHObLICH U yOBITKOB,
pacueTHO-TUIATEXKHOTO OayiaHca, OFOMKeTa MEHEKHBIX CPEACTB, MPOTHO3HOTO OyXrajaTepckoro OaliaHca.
[ToHATHE CTAaTMYECKOTO U THOKOTO OIOKETOB, MOPSI0K (POPMHUPOBAHUS UX MOKa3aTesei. 3HaueHne ruOKoro
OromkeTa: Uil KOHTPOJS M OLEHKU JEATEIbHOCTH OpTaHU3allMl U €€ IIGHTPOB OTBETCTBEHHOCTH;
BO3MO)KHOCTH aHaJINW3a OTKJIOHEHUH (AKTUYECKH JOCTHTHYTBIX pE3yIbTaToB OT JaHHBIX OIOIKeTa;
BBISIBICHHME HOBBIX BO3MOXHOCTEH, HE TPEAyCMOTPEHHBIX B Ipolecce pa3paboTku OromKera;
KOPPEKTUPOBKa paHee paszpaboraHHoro Oromkera. KoHTponb ucronHeHHs OromkeToB. Buasl KoHTpoI,
CPOKH €ro MHpOBEIEHHs, MpoLexypbl KOHTposis. OTpakeHue BBISBICHHBIX OTKJIOHEHHH OT Oromkera B
yIpaBJIEHYECKOM yUeTe.
IIpakTH4eckoe 3aHATHE.

BrokeTsl, NX 3HAYCHUE B yIIPABICHIECKOM YUETe.

BromxeTrpoBanue U KOHTPOJIb 3aTpar.

Opranusanys KOHTPOJIS 3a ESITEIbHOCTHIO CTPYKTYPHBIX OAPA3AeICHHN.

Wndopmanus o 3arpartax a1 000CHOBaHUS YIPABICHYECKUX PEIICHUNA U KOHTPOJISL.

Nk -

CuTtyalmoHHbIE 3a/1a4H.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
Ponb GromkeTHpoBaHuUs B yIPABICHHH COBPEMEHHOW OpraHu3aIuei.

—
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2. HNndopmannonnoe odecrieueHre MPUHATHS TOITOCPOYHBIX HHBECTULIMOHHBIX PEIICHUH.

3. AHanu3 pUCKOB MHBECTULIMOHHBIX PEIICHUM.

4. TpancdepTHOE IECHOOOPa30BaHKE B CUCTEME CTPATETUIECKOTO YIIPABJICHUS OpTaHU3aIHCH.
5. CermeHTapHasi OTYETHOCTb OpraHU3aI[MH KaK OCHOBA OLIEHKH JIEATEIbHOCTHU LIECHTPOB
OTBETCTBEHHOCTH.

6. VYrnyOneHHoe u3yueHrne MaTepuaioB TEMBI.

7. Tecr.

Tema 6. Opranu3anus ynpanjeH4eCKoro yyera no ueHrpam orsercrseHnoctu (I1K-6)
Jlekumus.

[ToHATHS «MECTO BO3HMKHOBEHHS 3aTpar» M «IEHTP OTBETCTBEHHOCTW», KPUTEPUU HX 00OCOONIEeHUs B
OyXrajtepckoM ympasieHueckoM yuere. Kiaccuukanus MecT BO3HMKHOBEHHS 3aTpaT U IIEHTPOB
OTBETCTBEHHOCTH. LIEHTp OTBETCTBEHHOCTH Kak OOBEKT yHpaBieHHs] 3arparaMd. Buabl LEHTpOB
OTBETCTBEHHOCTH. [ pynnupoBKu 3arpaTr mo mMectaM (OpPMHUPOBAHUS U IIEHTPAM OTBETCTBEHHOCTU. Bumbl
MECT U IICHTPOB BO3HUKHOBEHHUS 3aTpaT B CHaOXEHUYECKO-3arOTOBUTENLHOM, MPOU3BOACTBEHHOM,
(bMHAHCOBO-COBITOBOM M  ympaBlieHYecKor nesrenbHocTH. CrmocoObl ydera 3arpar 10 MecTaM
BO3HUKHOBEHHUSI U LIEHTpaM OTBETCTBEHHOCTH. BapuaTMBHOCTh yueTa OTKJIOHEHMH OT OMOKETHBIX
BenuuuH. PacnpeneneHue W mepepacnpesnesieHHe 3arpaT 10 MeCcTaM HUX BO3HMKHOBEHHS U LEHTpaM
OTBETCTBEHHOCTH. BHyTpenHue TtpanchepTHbie 1eHbl. CebecTOMMOCTh B3aUMHO OKa3blBAEMBIX YCIIYT
BCIIOMOTaTeIbHBIX MPOU3BOACTB. CyIIHOCTh, 3HAUEHUE U MpaBUiIa NOCTPOCHHUS] CETMEHTHON OTYETHOCTH.
Pa3paboTka cucTeMbl BHYTPEHHEW OTYETHOCTHM M KOHTpOJs, X (GopMm u coaepxkanus. McnonbzoBaHue
nHGOpPMAIM  CETMEHTHOW OTYETHOCTHM JJs OUEHKH A(PGPEKTUBHOCTH JIEATENBHOCTU IIEHTPOB
OTBETCTBEHHOCTH. PUHAHCOBBIE U HEPUHAHCOBBIE KPUTEPHUH OLICHKH JI€ITEIbHOCTH CETMEHTOB.

IIpakTnyeckoe 3ansATHE.
LleHTp OTBETCTBEHHOCTH KaK OOBEKT YIIPABICHUS 3aTpaTaMH.
Bupl eHTPOB OTBETCTBEHHOCTH.
['pynnupoBku 3aTpat 1o MectaM (GOpPMUPOBAHUS U IIEHTPaM OTBETCTBEHHOCTH.

B

Buael MecT u 1IeHTPOB BO3HUKHOBEHHS 3aTpaT B CHA0KEHUYECKO-3arOTOBUTEIHHOM, POU3BOJICTBEHHOM!,
(bI/IHaHCOBO -COBITOBOI M yIpaBIECHUYECKOH 1eATEIbHOCTH.

5. Cnoco6bl yueTa 3aTpaT 0 MecTaM BO3HUKHOBEHHS U LIEHTPaM OTBETCTBEHHOCTH.
6. BapuaTHBHOCTb y4eTa OTKJIOHEHHI OT OIOIPKETHBIX BEJIMYHH.

7. Pacnpenenenue u nepepacnpezesieHue 3aTpaT o MECTaM UX BOZHUKHOBEHUS U LIEHTpaM
OTBETCTBEHHOCTH.

8. BuyTtpennue TpaHchepTHBIC IIEHBI.
9. CebecToMMOCTh B3aIMHO OKa3bIBAEMBIX YCIIYT BCIIOMOTATEIbHBIX POU3BOACTB.
10. CylHOCTb, 3HAaYEHUE U MPaBUiIa TOCTPOEHUSI CETMEHTAPHOW OTYETHOCTH.

I1. Pa3pabotka cucteMbl BHyTpPEHHEW OTYETHOCTH M KOHTPOJIS, UX (hOPM M COIepIKAHUS.
Hcnonb3oBanue nHPOPMALIMU CETMEHTHOW OTYETHOCTH /ISl OLEHKH 3()()EKTUBHOCTH IEATEILHOCTH
LIEHTPOB OTBETCTBEHHOCTHU

12. CuTtyalmoHHbIE 3a/1a4H.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
Mognenu NpuHATUS PEHICHUN B yIIPaBIEHYECKOM YUETE.
[TpoGieMbl aBTOMATU3AIIMN CTPATETUYECKOTO YIPABICHUECKOTO yUeTa.
[TocTpoeHne HHTErPpUPOBAHHOM MHPOPMAITMOHHON CHCTEMBI OpTraHU3aIUH.
OCHOBHbIE OTIIMYHSI CTPATETUYECKOTO U ONIEPATUBHOTO YIIPABICHHUSL.
B dyem cocTonT B3auMOAEHCTBUE CTPATErMYECKOTO U ONIEPATUBHOTO YIIPABICHUS ?
Kak omnpenenuts ypoBHU KauecTBa CUCTEMBI YIIPaBICHUS?
Kak pacnpenensorcs ycuiinis Mexay CTpaTernYecKrUM U ONEPaTHBHBIM YIIPaBJICHUEM B KOMIIAHUU?

NN R DD

3HAYMMOCTh CUCTEMHOT'O noaxona B YIIpaBJICHUHA 3aTpaTaMu.



Tema 7. TeopeTnyeckue 0CHOBBI YIIPABJICHYECKOI0 AaHAJIN3a U €r0 MeCTO B CHCTeMe MapKeTHHIa H
CTpaTern4ecKoro u
Tekymero ynpasJjenus (IIK-6)
Jlexknus.
Hayunsle auckyccuu no npobneme GopMyaIupOBaHUs TIOHATHS U COAEPIKaHUS YIPABICHYECKOTO
aHaJIM3a U €ro pojy B yNpaBlIeHUH OpraHu3anueil. 3agaun, Bubl, 0OObEKThI YIPAaBICHYECKOTO
ananu3a. Knaccudukanus BUI0B yIIpaBIeHYECKOTO aHAIN3a. XapaKTepUCTHKA MEPCIIEKTUBHOTO,
OIIEPATUBHOIO U PETPOCIEKTUBHOIO aHaIMU3a. MecTo ynpaBlIeHYeCKOro aHalln3a B CUCTEME
KOMIIJIEKCHOTO aHaJIN3a X03sIMICTBEHHOM 1€ATENbHOCTU U YIIPaBJIEHYECKOIO yUETa.
OpraHu3annoOHHbIE aCMEKThI YIPABIEHYECKOTO aHAJIN3a Ha MPEAIPUATHIX. XapaKTepuCTUKa
METOZa YIPaBJIEHUYECKOT0 aHann3a. @opMUpPOBaHUE CU-CTEMBI DKOHOMUUYECKHX TI0KA3aTese B
YIPaBJIEHYECKOM aHaJIN3e. DKOHOMUYECKas HHTEPIpEeTalls OCHOBHBIX I'PYIII IIOKa3aTesed U
MCTOYHUKH UX nonyueHus. Knaccudukarus Gpakropos 3¢(eKTHBHOCTH X039HCTBEHHOM
JEsITeIbHOCTH U PE3epBOB €e MoBbIeHU. OO1Ias XxapakTepuCcTHKa, KIacCUPUKaLUs U
HaIpaBJIEHUS UCIIOJIb30BAHNS KOJUYECTBEHHBIX METO/I0B, IPUMEHSIEMBIX B YIIPABIEHYECKOM
aHause.
CyILIHOCTB U COJIEp’)KaHNEe MapKETUHIOBOIO aHAJIN3a B CUCTEME yIpaBJIeH-uyecKoro aHanusa. Lenm,
00OBEKTHI U METOJIbl MAPKETUHIOBOTO aHAJIN3a. AHAIN3 EMKOCTHU PhIHKA. 3HAUCHHE U 3a/1a4u
aHaJIM3a cIipoca Ha MIPOAYKIINIO, TOBAPHL, yCIyTrU. PRIHOUHOE paBHOBECHUE, 3IIACTUYHOCTD CIIPOCA.
Knaccugukanus BU10B cripoca Ha TOBaphl M ycIyrd. Buisl cipoca Ha HOBYIO IPOIYKIIMIO.
OcobeHHoCTH aHanmu3a crpoca Ha MHHOBaUWU. OyHKIUA crpoca U GaKTOPbI, ONPEACISIONINE CIIPOC
Ha NMPOAYKLUIO, pabOThI U yCIyrH. AHAJIN3 PUCKa HEBOCTPEOOBAHHOCTHU MPOLYKIIMU. MeTobI
aHaJM3a BIMSHUS LIEHBI U CIIpoca Ha (pMHAHCOBBIE Pe3yNbTaThl. AHAIN3 IIEHOOOpAa30BaHUs Ha
NPEANPUATHH U LIeHOBas NoauTHKA. OCOOEHHOCTH 1IEHOOOpa30BaHUS IIPU PA3HOM ATACTUYHOCTH
crpoca 1o 1eHe. AHaJIM3 KOHKYPEHTHOH cpeibl. AHaIN3 COBITOBOM EATEIbHOCTH NPEATIPUIATUS U
3(pPEKTUBHOCTH KaHAJIOB TOBapOABMKEHU. MapKUHaIbHAsI KOHLEILMS U €€ IPUMEHEHNE B
yIpaBJIeHYe-CKOM aHaIu3e. AHAJIN3 B3aMMOCBSI3H LIEHBI, 3aTpaT U 00BEMOB MPOJIAX MPOLYK-1I1H,
paloT 1 yciyr. AHaIM3 YyBCTBUTEILHOCTH OOBEMOB MTPOJIaXK K U3MEHEHHUIO PIHOYHON KOHBIOHKTYPBI
111 00ecTiedeHnst TPUOBUIBHOCTH TPEATIPHUSTHS.
dopmupoBanue 1eneit pupmel. ComepxraHue CTPATETHISCKOTO MNIAHUPOBAHUS U POJIh aHAIH3a B
pa3paboTKe U MOHUTOPHHI'€ OCHOBHBIX IIJIAHOBBIX ITOKa3aTesei X03sHCTBEHHON AEATEIbHOCTH
opranuzanuy. Cucrema OrOIKETUPOBAHUS U POJIb aHAIN3a B pa3pabOTKe CMET U OLIEHKE UX
BhinosiHeHust. [Iporiece ynpaBieHueckoro KOHTposisi. AHaiIu3 (akTOpOB B OILICHKE UCTIOJIHEHHS CMET.
Cucrema cOanaHCHPOBaHHBIX MTOKA3aTeNIeN U X aHAIN3. 3aKOHbI pa3BUTHS U QYHKLIMOHUPOBAHMS
IIPOU3BOACTBEHHBIX CUCTEM. MIHBECTULIMOHHBIN aHAIN3.
IIpakTnyeckoe 3ansATHE.

Ponp ynpaBneHueckoro aHanusa B CUCTEME yIpaBiieHUs opranu3anueil. CoBpeMEHHOE COCTOSHUE U
MEPCIEKTUBBI Pa3BUTHUS YIIpaBIeHUYE-CKOro aHanu3a. Cucrema rnokasarenei U nHpopmalmoHHas 6as3a
YIPaBJIEHYECKOTo aHaln3a. MeTo/Ibl, UCTIONIb3yeMble B yIpaBlieHueckoM aHanu3e. Kiaccudukanus BuioB
YIPaBIEHYECKOTO aHAIN3A.

Cy1HOCTB U coliep’KaHne MapKETUHIOBOIO aHAJIN3a B CUCTEME yNpaBiIeHuYecKoro aHanusa. CTpykrypa

IUIaHAa MApKETHHTA U POJIb aHAJIM3a B €ro pa3padoTke. AHAINU3 B pa3paboTKe U 00OCHOBAaHUU CMEThI 00beMa

poAaxK. AHain3 cripoca Ha IPOAYKLHUIO U yCIIyru. AHalIn3 peIHOUYHON KOHBIOHKTYpBl. SWOT-ananus u
METOMKA €T0 ITPOBEAEHU. MeToAbl MapKETHHIOBOIO aHaIM3a. MeTo/ bl aHaIM3a BIMSHUS LIEHBI U CIpOca
Ha (PMHAHCOBBIE pe-3yJbTaThl. AHAIN3 IEHOOOPa30BaHUs Ha MPEANPHUATHN U LIEHOBAasI OJIUTHKA.
OcobeHHOCTH 1IEeHO00pa30BaHMs IIPU PA3HOM IMACTUYHOCTHU CIpOCa Mo LeHe. AHAJIN3 KOHKYPEHTHOH
cpenbl. AHaNU3 COBITOBOM NEATEILHOCTH NMPEINPUATHS U 3PPEKTUBHOCTH KaHAIOB TOBAPOIBMKCHUSI.
MaprknHanbHasi KOHLENIMS U €€ IPUMEHEHUE B YIIPaBJICHYECKOM aHaJIN3€. AHAJIN3 B3aUMOCBS3H LIEHBI,
3aTpaT 1 00bEMOB MPOAAXK MPOAYKLUH, padOT U yCIIyT. AHAIN3 YyBCTBUTEILHOCTH 00OBEMOB MPOJIAaXK K
M3MEHEHHUIO PHIHOYHOM KOHBIOHKTYPHI U 00ecrieueHus MPUOBLIILHOCTH MPEIPUSATHSL.

12
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@akTopHhl U MOKA3aTeITN SKOHOMUYECKOTO pocTa MX aHaiau3 CyIIHOCTh CUCTEMbI cOaaHCUPOBAHHBIX
nokasareseil 1 e€ Mc-1oJIb30BaHUE B CTpAaTernYeckoM yrpasieHnn Crucrema OropKeTHPOBAHUS U POJIb
aHaIu3a B 000CHOBAHUY U UCTIOJIHEHUH CMET AHaNN3 (DaKTOPOB B OLIEHKE MCIIOTHEHUs cMeT. CyITHOCTh U
coziep)KaHue YIPABICHYECKOT0 KOHTPOJIA. AHAIN3 pa3BUTUS M (DYHKIIMOHUPOBAHUS SKOHOMHYECKUX
cucreM CozepaHue HHBECTULIMOHHOIO aHAJIN3A.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

VYriryGreHHOe U3y4deHne 00bEKTOB U METOJIOB YIIPABICHYECKOTO aHAIN3a, TPEOOBAHUH, IPEIBSIBIIEMBIX K
WCIIONb3yeMOn HH(pOopMaIuu

Tema 8. O00cHOBaHMEe MPOU3BOIACTBEHHO-ACCOPTUMEHTHOM NMPOrPaMMbl M aHAJIN3 ee
BbInojiHeHus1 (ITK-6)

Jlekumus.
OcobeHHOCTH aHaNmM3a 00beMa MPOU3BOJCTBA M MPOAAXK MPOIYKIIUU B OM3HEC-TIpOIIeccax pa3HOro
Tuma. IloadaTue >XKU3HEHHOTO IUKJIa U34CJINA U €0 BJIUIHUEC Ha O6’beM npoaax. O60CHOBaHI/Ie
dhopmupoBaHus U orieHKa 3(H(PEKTUBHOCTH ACCOPTUMEHTHBIX POrpaMM. AHAJIN3 B CUCTEME
pa3paboTKu MPOAYKTOBBIX TporpamMM. OmnepaTuBHBINA aHATU3 TPOIYKTOBBIX ITPOrpamMM. AHaIIN3
aCCOPTHMEHTA C MPUMEHEHUEM KOHIEMIUN MapKUHAJIBHOTO 0X0/1a. AHaINU3 0€3yObITOUHOCTH U
OIpeesICHHsI 30Hbl yCTOWYMBOM MPUOBUTLHOCTH MPEANIPUATHS. AHAIN3 (PAKTOPOB, BIUSIONIUX Ha
00beM MpoaK U MPOU3BOICTBO MPOoAyKIMH. KoMiiekcHas cucreMa ynpaBieHHs KAYeCTBOM U
KOHKYPEHTOCITOCOOHOCTHIO POMYKIIMU. AHAIIN3 Ka9eCTBA MPOU3BOJCTBEHHOTO TPOIlecca.
[IporHo3HBIN aHATN3 00BbEMa MPOJIAK.

IIpakTH4Yeckoe 3aHATHE.

[Tokazarenu mpou3BOICTBEHHO-aCCOPTUMEHTHON MTPOTrpaMMBbI M METOIBI MX aHanu3a. Hanpasienue
aHaJM3a B pa3pabOTKe MPOAYKTOBBIX MPOTpaMM. AHAN3 BIUSHHS )KU3HEHHOTO ITUKJIA U3/EIHs Ha 00beM
nponax. [I[poruo3usiii aHanM3 NpoaaXX NPOAYKIHH. B3auMoCBsA3b MHHOBAIIMOHHOM AEATEIHHOCTH C
pa3paboTKOM TPOU3BOICTBEHHO-aCCOPTUMEHTHOM TTporpamMmbl. KoMIuiekcHast cucteMa yrnpaBlieHUs
Ka4eCTBOM M KOHKYPEHTOCTIOCOOHOCTHIO MPOAYKIIMH. AHAIN3 KaueCTBa IPOU3BOJICTBEHHOTO TIpoliecca.
O06ocHOBaHME aCCOPTUMEHTA B YCIIOBHSIX OIPAaHMYMBAIOIINX (DAKTOPOB

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
CocraBiieHHE OMTOPHOTO KOHCTIEKTA MO BOIPOCAM:
1. AHanu3 ToBapa U €ro JKU3HEHHOTO LIUKJIA.
2. AHanu3 KpUTHYIECKOTO 00beMa MPOoIaXK U OMpeeieHe 3anaca ((MHAHCOBOW MTPOYHOCTH MPEATPUSATHS.

3. Ananu3 3¢pexra onepanoOHHOTO pblYara U ero UCIoJIb30BaHHE B 000CHOBAaHUU IPOU3BOACTBEHHON
IPOTPaMMBI.

4. MeToJpl KOIMYEeCTBEHHON OLIeHKU 3(P(PEKTUBHOCTH aCCOPTUMEHTHBIX IMPOTPaAMM.
5. MareMaTu4ecKkue METO/Ibl, UCIIOJIb3YEMBIE B IPOrHO3HOM aHAJIN3€E MPOAAXK MPOLYKIIUH.

Tema 9. Ananu3 npousBoacTeeHHoro norenuuaaa (I1K-6)

Jlekuus.
[TpoGnembr popMyaupOBaHHS MOHATHS M CTPYKTYPbI IPOU3BOJCTBEHHOTO TTOTCHIIHAIA.
@opMHUPOBaHUE CUCTEMBI IOKA3aTENEH Il aHAIU3a IPOU3BOACTBEHHOIO NOTeHIMana. GaKkTopbl
pocta 3¢ (HEeKTUBHOCTH UCIIOIBb30BAHUS TIPOU3BOJICTBEHHOTO TOTCHIIMANIA. AHAN3
TEXHUKO-OPTraHU3aIMOHHOTO YPOBHS MPOU3BOJACTBA. METOAbI OIIEHKH SKOHOMHUYECKON
3¢ (HEKTUBHOCTH MEPOTIPUSTHIA 11O TTOBBIIICHUIO TIPOU3BOJICTBEHHOTO TTOTCHIIMAIA. AHAIIN3 PACXO/I0B
Ha HUOKP u nHHOBaIMOHHYIO JIesATeNbHOCTh. KoMIUIeKCHEIM ananu3 3¢ (eKTUBHOCTH
KCTOJb30BaHUA MPOU3BOACTBEHHOIO MOTEHIMAIa OpraHU3aliH.

IIpakTH4eckoe 3aHATHE.
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OcHOBHBIE TIOKA3aTeIN aHaJIN3a IPOU3BOACTBEHHOTO NOTeHIHana. MaKkTopkl, BAUSIOLINE HA

3P PEKTUBHOCTH UCIIOIB30BAHUS MPOU3-BOJCTBEHHOTO OTEHIIMAMA. AHAN3 TEXHUKO-OPTaHU3allMOHHOTO
YPOBHS ITPOU3BOACTBA. AHAJIN3 PECYPCHOIO NOTEHIIMAaNa AHAIN3 TEXHUKO-OPraHU3allMOHHOTIO Pa3BUTH
IIPOU3BOACTBA AHAJIN3 B3aUMOCBS3M HHHOBAILIMOHHOTO Pa3BUTHUS U IPOU3BOICTBEHHOIO TOTEHLIMAA.
MeTo/b! OLIEHKH 3KOHOMHYECKOH 3(h(hEeKTUBHOCTH MEPONIPUATUIN O TOBBIIICHHUIO TPOU3BOJICTBEHHOTO
noreHnuana. KomruiekcHslit anamu3 3(heKTHBHOCTH MCTIONB30BaHUS IPOM3BOJICTBEHHOTO MTOTEHIIMANA
OpraHu3aLNH.

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
VYrnyOneHHoe u3yueHrne BOIPOCOB:
1. AHanu3 MTHHOBAIIMOHHOM JESITETFHOCTH KaK (paKTopa pocTa MPOU3BOJICTBEHHOTO MOTEHITHAA.
2. IlponsBoacTBeHHas (PyHKIHS U €€ MPUMEHEHHE B aHAIM3€ TTPOU3BO/I-CTBEHHOTO TIOTCHIIHAIA.
3. AHanu3 noka3zaTesei OlEeHKH MPOU3BOACTBEHHOTO MOTEHIIUAIA.
4. CocTaBsI0IMNe KOMIUIEKCHOM OIEHKH MHTCHCU(UKAIIMK MPOU3BOCTBRA.

Tema 10. AHaam3 3aTpar Ha NPOU3BOACTBO U cedectoumocT npoaykuuu (I1K-6)
Jlekumus.
Knaccudukanus 3arpar Ha NpoU3BOJACTBO U UCIIOIB30BAHKE €€ B YIIPABICHUECKOM aHaJIH3E.
AHanu3 10X0J0B U 3aTpar [yl IPUHIATHS ONIEPATUBHBIX YIIPABICHUECKUX PELICHUN. AHAIN3 3aTpar
10 CTaJAMSM KM3HEHHOIO UKJIA U3Jeausl. AHAIN3 HEMOYKH CO3/1aHHsI CTOMMOCTU. AHAIU3 3aTpaT u
Map>KUHAJIBHOTO J0X0Ja B CHCTEME CTPATErMYECKOrO IUIAHUPOBAHUS. AHAIU3 CTPYKTYpPBI
MIPOM3BOACTBEHHBIX 3aTpaT B 000CHOBAHUM yIPABICHUECKUX PEIICHUH M0 MaKCUMHU3alUU TPUOBLIH.
ITonsarue HECJICBBIX 3aTpaT U UCIIOJIB30BAHUC 3TOU KOHIICTILIUHA B IPUHATHUHA YIIPABJICHUCCKUX
petennii. DyHKIMOHAIBHO-CTOUMOCTHBIN aHAJIU3 U COIEPKaHKUE TANIOB €ro MPOBEICHMUS.
IIpakTH4Yeckoe 3aHATHE.

AHanu3 3aTpart Mo CTaJAusIM XU3HEHHOTO LUKJIA U3AeNnus. AHAIN3 LEMOYKU CO3/1aHUs CTOUMOCTH U3/IEIusl.
OcoOeHHOCTH aHaIK3a 3aTpaT B CTPATETUUYECKOM YIIpaBIeHUU AHaINU3 3aTpaT JIsl IPUHATHS
KpPaTKOCPOYHBIX YIPABIECHUYECKUX PEIICHUH AHANNU3 3aTpaT U Map>KUHAJIBHOTO J0X0/Ja B CHCTEME
CTPaTErnYeCKOro U TeKYIIETo MmIaHupoBanus. OnepanoHHbIi peryar u onpeaeneHue 3ddexra
orepaloHHOro peryara. [loHsTue neneBbIx 3aTpaT v UCHOIb30BaHUE STOW KOHIICTILIUY B IPUHATUN
ynpasiieH4YecKuX pemieHnid. CylnHoCTh U cofepKaHue (PyHKIHOHAIbHO-CTOMMOCTHOTO aHaJN3a.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
[ToaroroBka MMCEMEHHBIX OTBETOB Ha BOIIPOCHI:
1. AHanu3 moBeaeHUS 3aTpaT U aHATUTHYECKOE 00O0CHOBAHHUE PEIICHUI IO YIIPABICHUIO 3aTpaTaMHu.
2. Mcnonb30BaHUE B aHAIN3€ CUCTEMBI " TUPEKT-KOCTUHT".
3. AHanu3 3aTpar il IPUHATHS KPaTKOCPOUHBIX YIPABICHUECKUX PEILICHUN.
4. AHanu3 B cucTemMe ynpaBjieHHUs 3aTpaTaMu 1O CTAAUSAM KU3HEHHOTO LIUKJIA U3IEIIHs.
5. YrpasieHue 3aTparamMu 0 METOy CTaHAAPT-KOCTUHL.
6. ConeprkaHre aHAIUTUYECKOTO ATana (PyHKIIMOHAIHHO-CTOMMOCTHOTO aHaJIn3a.
7. Kakyto posb urpaet KOHIEHIUS LENIEeBbIX 3aTpaT B CTPATETUU NPEa-IPUSITHS?

4. Kontpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

banibHO-pEUTHHIOBBIE MEPOIIPUATHS HE NIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

Omnpoc

Tema 4. Cucrema cOamaHCHPOBAaHHBIX MTOKa3aTesel U Croco0bl ee GOPMUPOBAHUS B CTPATETUUECKOM
YIPABICHYECKOM yUeTe
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1.  Ponb u 3HaueHHE cOaTaHCUPOBAHHBIX MTOKA3aTeNIel B ACSITEILHOCTH MPOU3BOJCTBEHHBIX
MIPEANPUATHN.
2.  KpurepuanpHbie mpu3HaKu COAIAHCUPOBAHHOCTH MMOKA3aTENEH JeTEIbHOCTH MPEATNPUSTHH,
OIIPENIETIEHHBIX B CUCTEME YIIPABIEHYECKOTO yUeTa U OTYETHOCTH.
3. Iloka3zarenu ajs OLIEHKH I10JIb30BATENIIMUA CTPATErMUECKON OTUETHOCTH SKOHOMUUYECKHUX BBITO.
4.  CucreMa nokasaresyiei, XapaKTepr3yIOIUX CTOUMOCTh OHU3Heca.

5. Hcnonp3oBanue cOanaHCUPOBAHHOM CUCTEMBI ITOKa3aTelel B IPAKTUKE YIPABICHUS
MPOMBIIIJICHHBIMU TPEATPUATUSIMHU.

Tema 7. TeopeTnueckrue OCHOBBI YIIPABICHUYECKOTO aHAJIM3a U €r0 MECTO B CUCTEME MAapKETHHTA U
CTPaTEeruyeckoro u
TEKYILETO yNpaBiIeHUs

1 OObekTUBHAS HEOOXOTUMOCTh U 11EI€CO00PA3HOCTh BBIICICHHS U CYIIIECTBOBAHUS YIIPABICHYECKOTO
aHaJIn3a.

2 DKOHOMHYECKHE U OPTaHU3aLMOHHBIE TPEANOCHIIKA BOSHUKHOBEHHS YIIPABIEHYECKOIO aHAJIN3A.

3 Brlaenenue B3auMOCBSI3U yIPaBICHUYECKOTO U (PHAHCOBOTO aHAJIN3a, UX €UHCTBO U pa3iindue.

4 OmnpeneneHue coaepKaHUs U MECTA YIPABIECHUYECKOTO aHaJIN3a B SKOHOMUUYECKOM aHAJIM3E, a TAKKE B
cucteMe OyXrajaTepcKoro yrnpaBieHUECKOro y4era.

5 Ponb ynpaBieH4€CKOro aHaau3a B 000CHOBAHUH YIPABICHYECKUX PELICHUH.

6 WuTerpaius ynpaBlieHYeCKOro yueTa 1 aHajn3a B CUCTeMe yrpasiie-Hus U GOpMUPOBaHUS
(buHAHCOBOM CTpaTeruu NpeaNpUsTUs.

7 NndopmarnmonHas 6a3za ynpaBJIeHUECKOTO aHAIN3a X03sICTBEHHOM JICSITCIBHOCTH.

8 Opranuszaius yrnpaBIeHYECKOTO yueTa U aHaJIu3a Ha IPEAIpUsiTUH.

9 ®akTopsl 1 METO/IBI IOUCKA PE3EPBOB MOBBIMIEHUS 3()(PEKTUBHOCTH XO3SICTBEHHOM JCSITEIHBHOCTH.

10 Cas3p yIpaBiIeHYECKOTO aHAIN3a ¢ (PyHKIUECH MEHEeKMEHTA.

11 TloHATHS TPAKTOBOK YNPABJICHYECKUHN YUET, YIPABICHYECKUN aHAIN3, KOHTPOJUIMHT: CyIIIHOCTh U
paznuuue.

12 OcHOBHBIE TTPUEMBI, METOABI U MOKA3ATEIN MAPKETUHIOBOTO aHaIu3a. 2. AHAJIN3 BIUSHUS LIEHBI U
cripoca Ha (PMHAHCOBBIE PE3yNIbTAThI. 3. AHAIN3 PRIHOYHONW KOHBIOHKTYPHI.

13 AnHanu3 KaHaJOB TOBAPOJIBUKEHUS.

14 Amnanun3 xadecTBa NPOU3BOJCTBEHHOIO IIPOLECCA.

15 AHanu3 KOHKYpEHTHOU Cpeibl

16 Ouenka pUCKOB HEBOCTPEOOBAHHOCTH MPOAYKILIUH.

17 Onpenenure cymHocth MeTona SWOT-ananusa u ero ucrnojab30BaHus.

Omnpoc

Tema 1. Comeprkanue, NIPUHIUIIBI U HA3HAYCHHE OyXTalNTepCKOTro YIPaBICHYECKOTO yueTa JUIs IPUHATHUSL
CTpaTernyeCcKuX yIpaBICHYECKUX PEIICHUN

1. CymHOCTh 1 Ha3HAYEHUE CTPATETNYECKOrO YIIPABIECHUYECKOTO y4eTa.

2. [Ipeamert, 0OBEKTHI U LIETb CTPATETUYECKOTO YIPABICHUYECKOTO YUeTa.
3. [Tonp3oBarenu HHPOPMALIMK CTPATETHUECKOTO YIPABIEHYECKOTO yUeTa.
4. IlpyHIMIBI CTPATETUYECKOTO YIPABIEHUECKOIO yUeTa.

5. CpaBHUTENIbHAS XapaKTEPUCTHUKA OyXTajlTEepCKOTo, CTPATETHYECKOT0, YIIPABICHUECKOT0, U ONEPATUBHOTO
y4era.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 2. MeTonp! ynpaBiieHUsI IPOU3BOACTBEHHBIMU 3aTpaTaMM B CTPaTErMu4€CKOM YIIPABIEHYECKOM YUETe
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3anaua 1. [Ipu rutaHupoBaHUM 3aTpaT Ui ONIPEICIIEHHOTO MOIyTIEPEMEHHOTO BUIa PAcX0/0B ObLIa
BbIBEJICHA ciieytomiast pyHKIMs HopMaTUBHBIX u3aepxkek: Knopm=3000+0,45 x
3a orverHslid nepuo BoimymieHo 8000 u3nenuii u nmorpedieno 5000 exuHUIl pecypcoB MpHu (PaKTUIECKOM
neHe 2 1.e. 3a enuHuiy. [InanoBas nena pecypca 6buta ycranosiena B pasmepe 1,80 a.e. Onpenenure:

a) OTKJIOHEHHE OT LIEHbI pecypca;
0) OTKJIOHEHHE OT HOPMBI IOTPEOJICHUS pecypca.
3anada 2. @upMa umeeT HadaiubHble 3arnackl ToBapa A - 20.000 enunun. B xoHue cMeTHOro nepuoja oHa
IJIaHUPYyeT KoHeuHble 3amachl - 14.500 egunuiy atoro toBapa u miuaHupyer npousBectu 59.000 exunwuil.
[Tnanupyemsblii 00beM MPOJIaXK COCTABIISET:
a) 53.500 enuHuII;
0) 64.500 equHuIT;
B) 59.00 equHuI
3anaya 3. @abpuka jkelaeT COKpaTUTh CBOM 3alachl ONPEAETICHHOTo BUAa NpsAMbIX MaTepuasioB Ha 40 %.
3amacel 3TOr0 BHJAa MaTepHalioB B Hadajie cMeTHOro mnepuona coctasistior 120.000 ky0.m. dabpuka
wiaaupyet npousBectu 84.000 egmnuir mpoaykra. Ha kaxayroo eaunHmiy TpeOyercs 2,5 KyO.M. MpsMOTro
Mmarepuaina. CKOJIBKO 3TOr0 Marepuaia HeoOX0IMMO 3aKyIUTh B TEYEHHE CMETHOTO niepuozaa?
VYKas3aTb paBUWIbHBIA OTBET:

a) 138.000 ky6.Mm.;

0) 258.000 ky6.Mm.;

B) 64.800 ky0.M.;

') HU OJVH U3 IIEPEUNCIIEHHBIX OTBETOB HE BEPEH.

Tema 5. IlnanupoBanue, U3MEPEHNUE U KOHTPOJIb ACATEIBHOCTH MOIPA3ICICHUI B CTPATErnYECKOM
YIPaBIECHYECKOM YUeTe

3amaya 1. B TeueHue miaHupyeMoro rnepuosia Nporu3BOICTBEHHAS KOMIIAHUS PACCUUTHIBACT MPOAATH B
KpenuT ToBapoB Ha cymmy 219.000 py6. u nomyuuts 3a npogaxy 143.500 py6. [Ipeanonaraercs, 4yto
JPYTUX NOCTYIIJICHUN IEHEKHBIX CPEICTB HE 0XKUIACTCS, YTO 00IIasi CyMMa BBITLJIAT U IUIATEXKEH B
OromxkeTHOM niepuoze coctaBuT 179.000 py6. u uTo canbao Ha cyere “JleHeKHbIe cpencTBa’ JOIKHO
paBusaTbcsa MUHUMYM 10.000 py0. Kakyto cymmy HEOOXOIMMO JOMOIHUTENBHO MIPUBJIEYD B ITIAHUPYEMOM
nepuoje?
3agauda 2. [Ipennpustie 3aHUMAETCSl MEPEBO3KOM MACCAKUPOB. DKCILTyaTAl[MOHHBIE PACXOAbl COCTABISAIOT
11,4 TeIC. py0. HA 1 ¥™M Tpu nipobere 100000 kM B rox u 13,4 ThIc. py0. Ha 1 kM mpu mpobere 75000 kM B
TOJI.
TpeOyercs:
A) ompenenuTs ¢ MOMOIIBIO METOJa MUHU-MAaKCH MEPEMEHHYI0 M MOCTOSHHYIO COCTaBISAIONIME B OOLIEH
CYMME 3KCIUTyaTalldOHHBIX PAaCXOOB.
b) npencraButh ypaBHEeHHE 3aTpaT B BUE: y= a + BX
B) paccuutars cymMmMy 3KCILTyaTallMOHHBIX PAacXo/0B, eci aBToOyc mpoiaer 85000 kM B roz.

3amaya 3. Komnanus mpenamnonaraet npoaaBarh MPOAYKIUIO 1Mo 27 py0. 3a eIUHUILY, TIEPEMEHHBIE PACXOIbI
MpEAnoiIararoTcs paBHeIMH 15 py0. Ha enunuiy. [locTosiHHBIE pacxoasl coctaBat 197040 3a mecsi. Uemy
paBHa KpUTHYECKas TOYKa B €AMHUIIAX NPOJAaXH U B CTOMMOCTHOM H3MepeHuu. Ompenenure, CKOJIbKO
EIVHUI] MPOIYKIUHA JOHKHO OBITH MPOJAHO 3a MecsI, 4yToObl KommaHus moimyumia 6000 mpuOsuim 3a
Mecsi. Ecim 3atparel Ha pexiamy BeipacTyT Ha 15000 py0. 3a MecsIl, CKOJIBKO €AMHUI] TPOAYKITUU JOIKHO
OBITH MPOJIAHO 32 MeCsIIl, YTOOBI KoMranus moayunia 9000 mpuowLIH.

Pemenue CUTYAIMOHHBIX 3a/1a4

Tema 3. CoBpeMEHHBIE CUCTEMBI KaJIbKYJIMPOBAHUS



3anmaua 2. Ha nmpumepe ucciaenyeMoro npeanpustus chopMUpYHTe KITFOUeBbIe KOMITOHEHTHI
cTpareruueckoi HH(GpOpPMaIK KaK BHEIIHET0, TaK U BHYTPEHHETO XapakTepa, KoTopast Moriia Obl Jedb B
OCHOBY 0a30BBIX (DYHKIIMOHAJIBHBIX CTpaTeruil (IIPOMU3BOICTBEHHAs, (PMHAHCOBAs, CTPATErys yIpaBJICHUs
MIEPCOHAJIOM, CTPATETUsl YIIPABICHUS PUCKaMHU, MAPKETUHTOBAasl, THHOBaIMOHHAsA). CHopMyaupynTe 001IyIo
(KOMITJIEKCHYIO) CTPATETUIO Pa3BUTHUS BBIOPAHHOTO MPEITPUATHS.

3amada 3. B orueTHOM mepuone HopMaTHBHas cebectommocTh npousBeaeHHOH OO0 «Oka» 3a OTYETHBIH
nepuof npoxaykiuu cocrasuia 400 000,00 py6., pakrudeckue 3aTparsl 1Mo ee mpousBoacTsy — 388 000,00
py6. B oruetHOM mepuonme Obuio peanm3oBaHo 70% MPOM3BENCHHON NPOMYKIMU (OCTaTKU TOTOBOM
IPOAYKIMHM Ha Hayajo IEpHoja OTCYTCTBOBaiM). [loroBopHasl Li€Ha 3a pEealM30BaHHYI IPOAYKLHIO
cocraBmwia 590 000,00 py©., Bkmouas H/IC mo ycranoBneHHo# craBke. Kakum o0pazoM mpumeHeHHe
Ka)XJI0OTO U3 BApUAHTOB YUETHOW MOJIUTUKY TOBIHSIOT HA (PUHAHCOBBIN PE3yNIbTaT OT MPOAAKH MPOLYKIUH?

ChopmynupyiiTe U oTpa3uTe Ha cueTax OyXraiaTepcKkoro ydeTa COOTBETCTBYIOIIME XO3SHCTBEHHbIE
omnepanuu no npoaaxke roropor npoaykuuu y OO0 «Oxka». PaccmMoTpuTe cieayronme BApUuaHThI:

1) l'oToBast mpoOAyKIKs B OTYETHOCTH OIEHWBAETCSI IO HOPMAaTHBHON C€0ECTOMMOCTH;
2) ToroBast mpOAYKIHS B OTYETHOCTH OIICHUBACTCA MO (DaKTHIECKOU Ce0eCTOMMOCTH

Tema 6. Opranuzainusi ynpapjie€HUYE€CKOro y4eTa 1o HeHTpaM OTBETCTBEHHOCTH

3anauda 1. OOO «Iloner» npon3BOaUT TpU BUIA NPOLYKIUH: «A», «b» u «By». Yuernoli noautukoit OO0
«IToneT» mpexycMOTpeHO 00IIETTPON3BOICTBEHHBIE PACXObI PACHIPEACIATH MPOMOPIIHOHAIBHO OCHOBHOM
3apa0O0THO TUIaTe MPOU3BOJACTBEHHBIX pabounx. B oTueTHOM nepuoae ocHOBHas 3apaboTHas TuIaTa
pabounx cocraBuia: as usnenus «Ax» - 70 000,00 py6.; ans uznenus «b» - 40 000,00 py6.; s uzgenust
«B» - 90 000,00 py6., a 06beM 001IeTTPON3BOACTBEHHBIX pacxoaoB coctaBua 980 000,00 py6.

Onpenenure BeIMUMHY OOIIETPON3BOACTBEHHBIX PACXO/I0B, MPUXOIAILIYIOCS Ha KaXKIAbl BU TOTOBOM
npoaykiuu. Chopmynupyiite u oTpasure Ha cyetax Oyxrairepckoro ydera OO0 «Ilomer»
COOTBETCTBYIOLIME XO35IIICTBEHHBIE ONEPALIMU IO CIIMCAHUIO OOIIENPOU3BOICTBEHHBIX PACXO/I0B Ha
ce0eCTOMMOCTb BBIITYCKaeMOM MPOTYKIUH.

3amava 2. [Ipeanpusarue miaHupyer cedecTomMocTh peann3oBaHHoW npoxykiuu 2.000.000 py06., B ToMm
yucie nocrossHuble 3arparsl - 400.000 py6. u mepeMeHHble 3aTpathl - 75 % OT oObeMa peaan30BaHHON
npoaykiuu. Kakum mianupyetcs 00beM mpogax?

BriOpars npaBuIIbHBIN OTBET:
a) 2.133.333 py0.;

0) 2.400.000 pyO.

B) 2.666.667 pyO0.;

r) 3.200.000 pyO.

TecrupoBanue

Tema 2. MeTonp! ynpaBiieHUsI IPOU3BOACTBEHHBIMU 3aTpaTaMM B CTPaTErMu4€CKOM YIIPABIEHYECKOM YUETe

1. B 3aBucMMOCTH OT MeTOa MPU3HAHUS PACXOJIOB B OTUYETE O MPUOBUISIX U YOBITKAX 3aTpaThl
MOJPA3EISAIOTCS Ha:

a) peJIeBaHTHBIEC U HEPEJICBaHTHbIE

0) OCHOBHBIC Y HaKJIaHbIC

B) IOCTOSIHHBIE U TIEpEMEHHbBIE

I') Ha IPOYKT U 3a MEPUOL

2. [1o npuzHaky 1es1eco00pa3HOCTH PaCXOAOBaHHUS BBIICISIOT TPYIIIbI 3aTpar ...
a) OCHOBHBIC U HAKJIAHbIC

0) TeKkylue, eTMHOBPEMEHHBIC

B) IPOU3BOIUTEIHHBIC U HETIPOU3BOUTEIILHBIC

I') OTHOZJIEMEHTHbIE U KOMILJICKCHBIE

17
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3. PykoBozCTBO moy4yaeT HHPOPMAIUIO O 3aTpaTax B pa3pe3e SKOHOMUYECKUX AJIEMEHTOB:
a) B KAKUX MECTax BO3HUKHOBEHMsI ObLIIN UCTIOIb30BaHbI PECYPChI
0) BU/IbI pECYPCOB HCIIOIB30BAHHBIC IIPU OCYIECTBICHUH XO3IUCTBEHHOM NESATEILHOCTH
B) BUIbl PECYPCOB HUCIIOJIB30BaHHBIEC HA MPOU3BOJCTBO MPOAYKIIHH
T') BUJBI pECYPCOB OTPEOICHHBIE LIEHTPAaMHU OTBETCTBEHHOCTH
4. adopmanus o 3aTparax B pa3pes3e CTareil pacxoIoB JaeT OTBET Ha BOIPOC ...
a) Kyaa ObUIHM HampaBlieHbl PeCypChl IPEANPHUATHS B XOA€ OCYIIECTBICHUS XO35IMCTBEHHOHN 1EATEIbHOCTH
0) Kakue pecypchl ObLIM UCIIOJIb30BaHbI MPEANPHUSATHEM B XO/1€ OCYLIECTBICHUS JEATEIIbHOCTH
B) I7i€ BO3HUKIIN 3aTPAThl 10 OCHOBHOMY BUAY ACSTEIBLHOCTH
I') B KAKMX MECTax BO3HMKJIM 3aTPaThl U UX LIeJIEBOE Ha3HAYCHHE
5. IlepeMeHHBIMU 3aTpaTaMy SABISAIOTCS PACXOBL:
a) MaTrepuabl
0) apenna
B) KOMMYHAJIbHBIE MJIATEXKHU
I') CAeJIbHAs 3apIulaTa OCHOBHBIX IPOM3BOICTBEHHBIX 3aTpaT
1) IJ1aTa 3a OCBEIICHHUE U OTOIICHUE
€) OIuIaTa 3JIEKTPOIHEPTUU HA TEXHOIOTMUECKHUE HY Kb

Tema 4. Cucrema cOamaHCHPOBAaHHBIX MTOKa3aTeseh U Croco0bl ee GOPMUPOBAHUS B CTPATETUUECKOM
YIPABICHYECKOM yUeTe

1. ITosneMeHTHas: CTPYKTypa ceOECTOMMOCTH pa3IHyaeTCs Io:

a) BUJaM pacxojoB

0) oTpacJsiM MPOMBIIIIICHHOCTH

B) pazMepaM IpearnpHusThs

I') XapakTepy IpOU3BO/ICTBA

2. 3arparhl Ha OCYIIECTBICHUE KAlUTATbHBIX BIOXKEHUN

a) MPU3HAIOTCS PACX0IaMU OTYETHOTO TIeproa

0) HE MPU3HAIOTCS PacXoJaMH OTUYETHOTO TMepHUoIa

3. JloGaBieHHBIE 3aTPaTHI - ATO:

a) Bce MepUOANYECKIE 3aTpaThl

0) BCe MPOU3BOJICTBEHHBIE PACXO/IBI

B) CyMMa NpSMbIX MaTepuaIbHbIX U MPSIMBIX TPYAOBBIX 3aTpar

') CyMMa IPSIMBIX TPYAOBBIX 3aTPaT U OOIIETIPOU3BOACTBEHHBIX PACXOIOB.

4. KOMIUIEKCHBIM MPU3HAHO CYUTATh MTPOU3BOJICTBO, €CJIH:

a) CIIOKHBIA TEXHOJIOTUYECKHH MPOIECC, COCTOUT U3 HECKOJIBKUX MEPE/IEeNIOB

0) TEXHOJIOTUYECKHUH TIPOLIeCC, MPEAYyCMaTPUBACT JOTOTHUTEIBHYIO MIepeady Ha CTOPOHY U 00paboTKy

B) B pe3yibTaTe TEXHOJIOTUYECKOTO MPOIlecca Ha OTACTBHBIX €r0 CTaausSX OJHOBPEMEHHO MOIYYaloT J[Ba U
Oosee mpoayKTa

I') TEXHOJIOTMYECKUI1 MPOIECC, MPEyCMaTpHUBAET OTHOCUTENIbHYIO 3aKOHUEHHOCTh MPOAYKTOB IO MEPEAETY

5. CrocoObl HCKIIIOYEHHsSI Ha TOOOYHYIO MPOAYKIMIO U paclpeiesieHHs 3arpaT sBISIOTCS BapHaHTaMU
METOJIOB ... KaJIbKYJIHPOBaHUSI.

a) M03aKa3HOTO

0) mpocToro

B) HOPMaTHUBHOTO
I') IONEPEAEIBHOTO

Tema 8. O60cHOBaHHE MPOU3BOACTBEHHO-ACCOPTUMEHTHOM MPOTPpaMMBbl U aHATU3 €€
BBITIOJTHEHUS

1. IIpon3BoacTBeHHas porpaMmMa (WIn IUIaH IPOU3BOACTBA) — ITO:



a) 3TO IVIaH BBIILYCKA I'OTOBOI MPOAYKIMH
0) 3TO IJIaH BBIITyCKa FOTOBOW MPOIYKIMK U CJIauM €€ Ha CKJIa/l B INIAHOBOM MEPUOJIE
B) IUIaH IPUEMA CTYIEHTOB Ha IIPOU3BOACTBEHHYIO IPAKTUKY

2. Pa3zpaboTrars mpoOHU3BOICTBEHHYIO MPOTPAMMY - 3TO O3HAYACT:

a) COCTABHUTH IVIAH MPOU3BOJACTBEHHOM AesITeILHOCTH NMPEeANPHUATHSI, BCEX €ro MPON3BOACTBEHHbIX
NMoApPAa3ieeHN i, YCTAHOBUTD ISl KAXK/JA0T0 U3 HUX KOHKPETHbIE 3aIaHNs 10 MOKa3aTeIsiM
NMPOM3BOJACTBEHHOH MPOrpaMMBbI U CPOKAM UX BbINOJHEHHS, 000CHOBATH BBINOJIHEHHE
NMPOM3BOJACTBEHHOH MPOrpaMMbl peCypcaMu ¢ y4eTOM BO3MOKHOCTH HUX MOIOJIHEHUS

0) cocTaBUTH IJIaH MIPOU3BOJCTBEHHON AEATEIBHOCTH MPEANPUATHS

B) 00OCHOBaTh BBINOIHEHHE IPOU3BOACTBEHHOW IPOrpaMMBI PECYPCaMHU C YyYETOM BO3MOKHOCTH HX
[ONOTHEHUS

3) Kakue maru HeoOX0AMMO MPENPUHATH TS pa3padOTKH MPOU3BOACTBEHHOMN MPOrpaMMBbI:
a) COCTaBUTh MPEIBAPUTEIBHBIN “TIOPThETh 3aKa30B” MPEATPUATHS.
0) mpoaHaTH3UPOBATh “OPThEeTh 3aKa30B”, PACCUNTATH MJIAHOBBIC HOPMBI U HOPMATHUBEI 3aTPaT PECYPCOB H

BPEMEHH.
B) ¢()OPMHUPOBATH NPOEKT NPOU3BOACTBEHHOI MPOrPaMMbI M OLIEHUTH 3arpy3Ky NPOM3BOACTBEHHBIX
MOIITHOCTEIA.

r) YTOYHUTH NMOKA3aTeJId MPOU3BOACTBEHHOI MPOrPaMMBbl M 3aKJIIOUYEHUS JOTOBOPOB.
1) pa3BepHYTh N0KAa3aTeJ Il MPOU3BOACTBEHHOI MPOrpaMMbl M 10BECTH IVIAHOBbIE 3aJaHUs /10
NMPOU3BOACTBEHHBIX NOApPAa3AeaeHHI.

€) MPOaHAJM3UPOBATH ITMHAMMKY pocTa neH Ha NASDAQ

) IPOAHATM3UPOBATH KOMIIETEHTHOCTh paOOTHUKOB amIapara yrnpaBieHHs

4) O60ocHOBaHUE MTPOU3BOJACTBEHHOM MPOTPAMMBI pacue€TaMH MPON3BOACTBEHHBIX MOIIHOCTEH MPOBOIUTCS,
YTOOBI:

a) ONPEIENIUTh BO3MOXXHOCTh M3TOTOBJICHUS 3aIUIaHUPOBAHHOM MPOIYKINH

0) ompexeauTh BO3MOXKHOCTH  M3IOTOBJICHHMS 3AIVIAHMPOBAHHOH NPOAYKIHMH HA HMeEIOIIeMcs
TeXHOJIOTHYECKOM 000PYI0BAHMH U CTelleHb 3arpy3KH 3TOro 060py10BaHH s

B) ONPEACTUTHh PEHTA0ETHLHOCTh IPOU3BOICTBA

5) Pa3paboTka mpou3BOICTBEHHON MPOTpaMMBbI Ha TUIAHUPYEMBIN TTEPUO]] B HATYPATbHOM BBIPAKCHUH
MIPOBOJIUTCS C IIEJIBIO:

a) ONpeNIeIUTh HOMEHKIIATypy

0) onpeneJanuTh HOMEHKJIATYPY, KOJIMYECTBO, TEXHUYECKHE YCIOBHS

B) OIPEAEIUTh HOMEHKJIATYPY, KOJIMYECTBO, TEXHUUECKUE YCIOBUS U MTOKA3aTeIN KauecTBa

6) pazpabotka I1I1 Ha nIaHUpPyeMBIi IEpHUO B CTOMMOCTHOM BBIPa)KEHHH OCYIIECTBISIETCS C LETbIO:
a) OTPENCIIUTD LIEHbI, CTOMMOCTHON 00BhEM BBIITyCKa

0) oIpenenuTh IeHbl, CTOMMOCTHON 00BEM BBIITyCKa, TOBAPHBIC 3AI1ACHI

B) OIIpe/eJIUTh 1leHbl, CTOMMOCTHON 00beM BBINyCKAa, TOBAPHbIE 3aM1achl, 3aTPAThl HA POU3BOACTBO,
HOPMATHBBI NPHUBJIeYeHUsA (UHAHCOBBIX PeCypcoB

7. IIpon3BoACTBEHHA IJIOLIA/Ab — 3TO:

a) MJI0IIa/1b, KOTOPYIO 3aHUMAET MPEaPUITHE

0) muIomaaAb, Ha KOTOPOH HENMOCPeCTBEHHO OCYLIeCTBJIsIeTCs MPOU3BOACTBEHHBII Mpouecc;
B) 4acTh IPOM3BOICTBEHHOM IJIOMIAH, HEMOCPEACTBEHHO 3aHsATas 000pyIOBaHUEM;
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I) IUIOIIA/1b, 3aHUMAaeMasi MPEeANPUATHEM, 32 UCKIIOUEHHEM IUIONIa/IeH, CTAHHBIX B apEHTY

8. CToMMOCTh TpeAHA3HAUEHHBIX K IOCTaBKE M MOJUICKAIIMX OIJIaTeé B IUIAHOBOM IE€PHUOJIE TOTOBBIX
u3enuii, noaygadpukaroB padoT U ap. — 3TO:

a) peaJIn30BaHHAS MPOAYKIHS

0) uncTas MpoIyKIUs

B) TOBapHasi MPOIYKIIUS

T') BJIOBast POy KIIUS

1) IPOIYKIIHS, IPOU3BEIEHHAs B paMKax roc3akasa.

9. MakcumallbHO BO3MOXKHBIH 00bEM BBINTYCKa MPOAYKIMU TPHU 3aJaHHBIX HOMEHKIIATYpe U aCCOPTUMEHTE
Ha JAaHHOM 000pPYIOBaHHUH IIPU OTIPEICIIEHHOM peXUMe pabOThI — 3TO:

a) OasaHC MPOM3BOJICTBEHHBIX MOIIHOCTEH
0) MPOM3BOACTBEHHAS ITpOTrpamMMa IPEIPUATHS
B) MPOM3BOJICTBEHHAS] MOIIIHOCTH NMPEINPUITHS

10. MomHoCTh Ha KOHEIl nepuoaa

a) BXOJTHAsi MOIITHOCTh

0) BLIXOIHASI MOIIIHOCTDH

B) CPEIHETOI0BasI MOIIIHOCTh

T') JOCTIKUMAsi HOpMaJIbHasI TPOU3BOACTBEHHAS MOIIIHOCTh

11. TexHuuecku JOCTHXKUMAsh MOIIHOCTb, KOTOpas COOTBETCTBYET YCTAHOBJIEHHONM MOIIHOCTH,
rapaHTHPYyEeMOH MOCTaBIIMKOM IPOU3BOACTBEHHOTO 000PYAOBaHMUS, ATO:

a) BBIXOJIHAS TIPOU3BO/ICTBEHHAS] MOIITHOCTh

0) HOMMHAJIbHAS MAKCUMAJIbHASI POU3BOJACTBEHHAS] MOIIIHOCTH

T') CPETHETOIOBAs MPOU3BOJCTBEHHAS MOIITHOCTD

1) MOIITHOCTH JBUTATENIel 000PyIOBaHUS

12. Koa¢pumment ncnonb3oBaHust MPOU3BOJCTBEHHOM MOIITHOCTH ONPEACTISACT:
a) M3MeHeHre OanaHca IPOU3BOCTBEHHON MOIITHOCTH

0) pe3epB MPOU3BOJICTBEHHOM MOIIIHOCTH

B) YCJIOBHO-TIOCTOSIHHBIE 3aTpaThl

r) HOPMATHUB UCIOJIb30BaHNs IPOU3BOJACTBEHHOIH MOIIHOCTH

13) HarypanbHbIMU U3MEPUTENSIMU 00beMa ITPOU3BOACTBA MPOAYKIUU MPEIIPUITUS SABISIOTCA .. ..
A) py6nu, TeICSYH pyOIeii;

b) KaJIOpUITHOCTh, TOHHBI YCJIOBHOT'O TOILIMBA ...

B) mITyku, TOHHBI, METPHI...

14) BaxxHeWmuii myTh CHUKSHHS 3aTpaT Ha MPOU3BOACTBO MPOTYKIIUU - TPYIOBBIX U
MaTepuaibHBIX PECYPCOB, MOTPEOIIEMBIX B IPOU3BOJICTBE.

A) BOCITPOHM3BOJICTBO

b) nnanupoBanue

B) ananus

I') sxoHOMMUSI

15) MicxomHoM TOYKOM /ISl TUTAHUPOBAHUS MMPOU3BOJACTBEHHOMW MPOTPAMMBI SIBJISICTCS
A. Ilpou3BoacTBEeHHBbIE BO3MOKHOCTH NPeANPUATHS

b. IIporuo3s cobiTa

B. O6bem 3akynok

16) IIpou3BoncTBEeHHAS! MOIIIHOCTD MPEATPUSITHS - ITO ...



A. Cnoco0HOCTh K MAKCHMAJIbHOMY BBINYCKY NPOAYKIMH IIPH YCTAHOBJICHHOM peKuMe padoThl
NpeAnpusATHS B eANHULY BPeMEeHH

b. BennurHa OCHOBHBIX CPEACTB IIPEANIPUATUS

B. Beinmyck npoayKiuy B €TUHUIYY BpEMEHH MPU TaHHOM MPpOoduiie AeITeIbHOCTH MPEITPUITHS
17) KoaddurmeHT ucnonb3oBaHus MPOU3BOJCTBEHHOM MOIITHOCTH - 3TO ...

A. Jlonst akTUBHOM YaCTH OCHOBHBIX CPEJICTB B MX OOIIIEH BEIIMUNHE

b. OTHOLIEHNE CTOMMOCTH OCHOBHBIX CPEJICTB K BETMUYHUHE IPOU3BOICTBEHHON MOIIIHOCTH

B. OTHOmIeHHe 00beMa Mpou3BeIeHHO MPOAYKIMH K BeJIMYMHE IPOU3BOJACTBEHHOM MOIIIHOCTH
18) M3mepurenu orieHKH 00beMa MPOAYKIIHHU:

A. TpynoBbie

b. MarepuanbHbie

B. CtonMocTHBIE IeHEKHbIE

I. YcnioBHo-HaTypabHBIE

J1. YcioBHO-MaTepraibHbIe

19) OcHoBHasi IPOM3BOACTBEHHAS JAEATENBHOCTD PEATIPUATHUS BKIIIOYAET:

A. U3roroBiieHue NpoayKiuuu

b. PeMOHT 351eKTpOOBITOBOM TEXHUKU paOOTHHUKAM MPEANIPHATUS

B. MenunuHckoe 06cmyKuBaHuEe paOOTHUKOB MPEANPUATHS

BBINOJIHEHHE 3aKa30B paOOTHUKAM MPEATPHUATHS 3aBOJICKOI CTOJIOBOI

I'. PaGoTa CIOPTUBHBIX CEKITUI

20) Uznenue, 3aKOHYEHHOE M CAAHHOE HA CKJIAJ SIBJISCTCS:

A. ToToBoii npoxykume

b. He3aBepuieHHBIM IPOU3BOACTBOM

B. PeanuzoBanHOM npoayKuuei

21) HezaBepiieHHOE MPOU3BOACTBO HA MPEATPUSITHH:

A. CBuAETENBCTBYET O HEJOCTATKAX B OpraHU3alMy POU3BOACTBA

b. SIBasiercs1 00beKTHBHO HEOOXOAMMBIM [JISl OIIePKAHUA TPOM3BOACTBEHHOI0 Npouecca
B. CnocoGc¢tByeT pocty 3pPeKTUBHOCTH HCTIOIB30BaHUS 000PYIOBaHMS U paboUueii CUITBI

22) OO6beM NMpOU3BEACHHON MPOMBIIIJICHHOHN MPOAYKIIUH HE BKIIOYAeT CTOUMOCTS ...

A. Pador, ycayr npoMbIIJIEHHOTO XapaKTepa AJis CBOUX HENMPOMbIILJIEHHbIX OPraHu3aluuii
b. BuyTpu3aBoackoro o6opora

B. He3aBepiuieHHOro npou3BoOACTBA

I'. PeMOHT 1 MogepHHM3anMsA COOCTBEHHOT0 000PY10BaHNS

J1. TOTOBBIX U3ETUI U MPOAYKTOB

23) O6beM HezaBepieHHoro npousBoacTBa HE Bkitouaet:

A. N3nenust 3aKOHYEHHBIE U3TOTOBJIEHUEM, HO HE MOJTHOCTBIO YKOMILJIEKTOBAaHHBIE

b. U3nenus u moaygadpukarsl 10 cAa4H Ha CKJIAJ FOTOBOM NPOXYKIUH

B. N3nenus 3akoHUYE€HHBIE U3TOTOBJICHUEM, HO HE TIPUHSATHIC CITYKO00# KOHTPOJIS

I. Uznenusi 3aKkoHYeHHbIE H3TOTOBJICHHUEM W NPHHSATHIEC 3aKA3YMKOM

24) IIpoayKius CYUTACTCS PeaTu30BaHHOM, €CIIH ...

A. Tlokynarens MOJIy4nI IpaBa COOCTBEHHOCTH Ha MPOAYKIIUIO

b. Ilokynare b Moy4u/i NpaBa cOOCTBEHHOCTH HA MPOAYKLMIO 2 M3TOTOBUTEIb MOJHOCTHIO NepeaaJt

ee MOKynarejaro

B. IIpeanpusite-u3roToBUTENb MOTYYHIIO JEHBIU 3a TPOU3BENCHHYIO MPOAYKIIHUIO.
25) [Ipou3BoacTBEeHHAs! MOIIHOCTD MPEANPUSITHS ONPEACIISIETCS 10:

A. CymMMe MONITHOCTEH BCEX 1IEXOB MPOU3BOICTBEHHBIX MOIPA3ICIICHHI

b. Llexy ¢ MUHMMaIbHON MOLIHOCTBIO

B. Beaymemy 3BeHy NIpOM3BOACTBA
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26) 3agaHus O BINOJIHEHUIO IPOU3BOJACTBEHHON IIPOrPaMMBbI OT/IEIbHBIMU IIPOU3BOICTBEHHBIMU
nofpasaeNeHUIMUA (OPMHUPYIOTCS OTAEIOM:

A. ®UHaHCOBBIM

b. Tpyna u 3aprnatet

B. Mapkerunra

I'. IIpon3BOACTBEHHBIM WJIH IVIAHOBO-IIPOU3BOACTBEHHBIM

27) JlanHble pa3paOOTKH MPOU3BOJCTBEHHON MIPOrPAMMBI UCTIONB3YIOTCS TSl pa3paOOTKH MOIPa3IeioB
T1aHa:

A. Mcnosib30BaHus TPYAOBBIX PECYPCOB
B. KOHG‘-IHLIX d)I/IHaHCOBBIX PCIVJIGTATOB

B. CuabxxeHus u cObITa

I'. IIpou3sBoncTBa OTAEIBHBIX IPOU3BOACTBEHHBIX ITOAPA3IEICHUN
J1. Ucionib30BaHus NPOU3BOACTBEHHBIX MOUTHOCTEMN

E. CounanpHoro pa3zsutus

28) O6beM MPOU3BOJCTBA yUacTKa (OpHUrajibl) MIAaHUPYETCS B ... UBMEPUTEISIX
A. CTOMMOCTHBIX

b. HarypaabHbIX

B. Tpynossix

29) BxomHast mpou3BOICTBEHHAS MOIIIHOCTD — 3TO:

a) MOIIIHOCTH HA HAYAJIO IUIAHOBOI0 MEepPHoAa

0) MOIITHOCTh Ha KOHEII IJIAaHOBOTO Iepro/ia

B) CPEIHETOJOBYIO MPOU3BOJACTBEHHYIO MOIITHOCTh

T') BBOJIMMBIE TIPOU3BOJICTBEHHBIE MOIIIHOCTH B TE€UEHHUE TIEPHOa
30) BoixonHast mpou3BOACTBEHHAS MOITHOCTb - 3TO:

a) MOIITHOCTh Ha HAYaJIo IMJIAaHOBOTO TIEpHOIa

0) MOIIITHOCTH HA KOHeIl IJIAHOBOI0 NMepuoaa

B) CPEIHETOIOBYIO MPOU3BOJCTBEHHYIO MOIITHOCTh

') BBOJMMbIE IIPOU3BOJICTBEHHBIE MOIIIHOCTH B T€UEHUE NIEPHOa

Tema 9. Ananu3 Npou3BOACTBEHHOTO MOTEHIIMATA
1 TlepeBox TepMUHA «TIOTEHIIMAID» C JIATUHCKOTO SI3bIKA O3HAYACT:
2 a) pe3epBbl;
b) umeronecss BO3MOYKHOCTH;

C) CKpBITbIE BO3MOXHOCTH; +

d) 3amachwl.

3 Tlpomuecc naACHTHU(PHUKAINN W CO3/IaHUS CIIEKTPA MPEANPUHIMATEIECKUX BO3SMOXKHOCTEH, X
CTPYKTYpHU3aIlUN U IOCTPOCHUS ONPEACICHHBIX OPTaHU3AIMOHHBIX (DOpM, TSI CTAOUITBHOTO Pa3BUTHS
1 3¢ (HEKTUBHOTO BOCIIPOU3BO/ICTBA HA3BIBACTCS

a) COBEPIICHCTBOBAHHUE MTOTEHIIMAJIA TIPEIITPUSITHS;
b) popmMupoBaHUE OTCHIIMANIA IPEATPUITHS; +

C) cTaHJapTU3alKA MOTeHLMAJa PEATNPUITHS;
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d) cTpykTypu3anus noTeHana npeanpusTus.

4 O KaKoM CBOMCTBE SKOHOMUYECKOW CUCTEMBI TOBOPHUT yTBEpkKIeHHE — «(CHCTEMa COCTOUT U3
ONPEICIICHHOTO KOJIMYECTBA YacTei»?

a) MOJINCTPYKTYPHOCTH +
b) KOMITOHEHTHOCTb;
C) YHUKAJIbHOCTb;

d) cinmoxxHOCTB

5 DKOHOMHUS 3a CUET ONTUMAIBHOTO (POPMUPOBAHUS TOTEHIAIA OPTraHU3AI[MOHHON CUCTEMBI
YOpaBIEHUS — 3TO ...a) IPOU3BOICTBEHHAS! CUHEPTHS;

b) ynpaBneHdeckasi CHHEPTHUS; +
C) onepalvoHHasi CHHEPTHS;

d) punaHCcOBast cuHEprus.

6 Kaxoli momxoa K KOHIICTIIHH MPOU3BOJACTBEHHOTO MOTEHIINAJIA TTOTYYHII IITUPOKOE PACTIPOCTPaHEHNE
Cpeau UccaeaoBaTeeil:

a) pecypcCHbIii; +
b) cCpaBHUTENBHBIN;
C) JOXOJHBIN;
d) HCXOMHBIN.
7 SIBnsieTcst KOMMYECTBEHHON OIICHKOM MPOM3BOAUTEIBHON CITIOCOOHOCTH MOTEHITMATIA TIPEITPUATHS
TaKas XapaKTepUCTUKAIPON3BOACTBEHHOTO MOTEHIIMAJIA TIPEANPHUATHS KaK:a) MOIIHOCTh;+
b) Npon3BOACTBEHHAs MPOrpaMMa;

C) 0011ast CTOMMOCTb BCEX MaTepUaTbHO-TEXHUYECKUX PECYPCOB MPEANPUSITHS;

d) mpon3BOAUTETHLHOCT.

8 CTouMOCTh OCHOBHBIX (DOHIOB TIPENIPUATHS KaK JIEMEHTA MPOU3BOACTBEHHOTO MMOTEHITHAIA
MPEATIPUATHS OTIPEACIISIOT KaK:

a) CyMMYy CpEIHETOJOBON OaTaHCOBOW CTOMMOCTH OCHOBHBIX IPOMBIIIICHHO-ITPOU3BOJACTBEHHBIX
(GOHIOB MPEATNPHUATHS U PACXOIOB HA MOJICPHHU3AINIO0 OCHOBHBIX MPOU3BOACTBEHHBIX (DOHIOB; +

b) pasHuIly cpemHerogoBol 0aJaHCOBOW CTOMMOCTH OCHOBHBIX IPOMBIIICHHO-TIPOU3BOICTBEHHBIX
(GhOHIOB MPEANPHUATHS U PACXOA0B Ha MOACPHHU3AIIMIO OCHOBHBIX MPOU3BOJCTBEHHBIX (DOHIIOB;

C) CyMMYy IE€pPBOHAYaJIbHOM CTOMMOCTH OCHOBHBIX IPOMBIIIJICHHO-IPOU3BOJICTBEHHBIX (POHIOB
IPEANPUATHAS U AMOPTU3ALIUOHHBIX OTUYUCIICHUN;
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d) pa3HHIly CyMMBI TEpBOHAYaJIbHOW CTOMMOCTH OCHOBHBIX IPOMBIIIICHHO-TIPON3BOICTBEHHBIX
(GOHIIOB MPEANPHUATHS U AMOPTH3AIIMOHHBIX OTYUCIICHUH.

KoHKypeHTOCIIOCOOHOCTh MOTEHIMANIA IPEANIPUATHS 3aBUCHT OT ...a) YPOBHS
KOHKYPEHTOCIIOCOOHOCTH €0 COCTABISIONINX 3JIE€MEHTOB; +

b) obmactu, K KOTOPOW OTHOCHUTCS MIPEATPUITHE;
¢) MacmTaboB AeATEeILHOCTH PEINPUATHS;

d) MecTOHaXOXACHUE TPEITPUATHS.

B 3aBucumoctu ot HanpasiaeHus (OpMHUPOBAHUS HHPOPMAIIMOHHOM 0a3bl OLICHKH
KOHKYPEHTOCIIOCOOHOCTH MOTEHIMAANPEIIPUATHS CYyIIECTBYIOT METO/bI:a) TpaduuecKue,
MaTeMaTu4ecKHe U JIOTUCTHYECKUE;

b) UHIUKATOPHBIE U MAaTPUYHEIC;
C) KpUTEpHAJIbHBIE U SKCIIEPTHBIE; +

d) cMIOMHHYTHBIE U CTpaTEerHYeCcKue.

B 3aBucumocTtu ot crioco6a 0ToOpaXkeHUsI KOHEUHBIX PE3YJIbTATOB OLIEHKH KOHKYPEHTOCIIOCOOHOCTH
MOTEHIMaNa MPEeANPUATHIACYIECTBYIOT METO/IbI:a) TpadruecKie, MaTeMaTUUECKUE U JIOTUCTUUECKUE;
+

b) HHAUKATOPHBIC U MAaTPUYHBIC;
C) KpUTEpHAIIbHBIC ¥ SKCIICPTHBIE;

d) cHMIOMUHYTHBIE U CTPATETHUYCCKHE.

COBOKYIHOCTh XapaKTEPUCTHK, KOTOPBIE TIO3BOJISIOT B (JOPMATM30BAHHOM BHJIE OITUCATH COCTOSHUE
apaMeTpPOB TOTO MJIM HHOTO UCCIIEAYEMOT0 00BEKTa:

a) KpUTEPHIA,

b) ontumym;

C) MHAUKATOP; +

d) marpwura.

YropsiioueHHBIH, eTIeHAPaBICHHBIN MPOIECC OMPEIEICHHS B ICHE)KHOM BBIPAXKEHUU CTOUMOCTH

00bEKTa C y4eTOM MOTEHLUAIBHOTO U PEalbHOTO J0X0Aa, KOTOPBII HUMEET MECTO B OIpEesICHHBII
IIPOMEKYTOK BPEMEHU B YCIOBHUSIX KOHKPETHOTO PBIHKA, — 3TO ...

a) uACHTU(UKAIHMS CTOUMOCTH B OOMEHE;
b) uaeHTHPUKAIMS CTOUMOCTH B MOJIb30BAHUY;
C) OLICHKA CTOMMOCTH MPENIPUSTHS; +

d) ynpaBieHre CTOUMOCTBIO.
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Kak Ha3piBaeTcs 11eHa, KOTopas mpeodiagaeT Ha CBOOOIHOM, OTKPBITOM KOHKYPEHTHOM PBIHKE U
OTIpeJIeNIACTCS. HA OCHOBEPABEHCTBA MEX/y PEalbHBIMU SKOHOMUYECKUMH (pakTopamu?

a) CTOMMOCTD JCUCTBYIOIIECTO TPEATIPHSITHS;
b) croumocTs B 0OMeHe; +
C) CTOMMOCTD B TIOJIb30BaHUH;

d) UHBECTUIIMOHHASI CTOMMOCT.
Kakue pa3HOBUIHOCTH UMEET CTOMMOCTh B 0OMeHe?

a) peIHOYHAS, JINKBUAAIIMOHHAS, HAJIOTOBAsI, CTPAXOBasi, apCHHAS;
b) peiHOUHAs1, OamaHCOBast, 3aJI0TOBAs, CTPAXOBasi, apCHIHAS;
C) pBIHOYHAS, JINKBUAAIIMOHHAS, 3aJI0T0Basi, CTPAaXoBasi, apeH/IHas; +

d) pelHOYHAs, MHBECTUIIMOHHAS, 3aMEIIIEHUs, CTPAaX0Basi, aApEHIHAS.

Kaxko# mpuHIUI o1leHKH 0a3upyeTcst Ha BBICKa3bIBAHUHU: «MAKCUMAJIbHBIN JI0XOJT OT UCIIOIh30BaHUS
MOTEHIIMAIA MPEANPUITHIMOKHO TIOTYYUTh MPHU JOCTHKCHUH ONTUMAIBLHBIX BEJIMYUH (haKTOPOB
MIPOU3BOJICTBAY?

a) cOaIaHCUPOBAaHHOCTH; +
b) cooTBeTCTBUS,
C) PKOHOMHUYECKOTO pacIpeICTICHHUS;

d) myumiero u Han6osee 3GpGHEeKTUBHOTO UCTIOIB30BaAHUS.

COBOKYITHOCTb OIIEHOYHBIX MPUHIUIIOB, TOKA3aTeIei, KpUTEPUEB U METOIOB OLIEHKH COCTABIISIET ...a)
METOOJIOTHIO OLIEHKH; +b) METOMKY OIEHKH;C) TEXHOJIOTHIO OIICHKH;d) CUCTEMY OILICHKH.

He3zaBucumas skcnepTHas OLlEHKa CTOMMOCTH 3€MEJIbHBIX YYACTKOB, 30aHUM U COOPYKEHUN UMEET
LEJIBIO ONPEICIICHUS UX PEATBHOM ...

a) ppIHOYHOM CTOMMOCTH; +
b) meneBoi CTOMMOCTH;
C) JMKBUIAIMOHHOW CTOUMOCTH;

d) BOCCTaHOBUTEIIBHON CTOMMOCTH;

Cucrtema noCTOSIHHOTO HAOJIOICHUS 32 pealln3alueil BHyTPEHHUX OU3HEC-TPOLeCCOB U KOMIIETEHITUH
C IICJIbIO BBIABJICHUSACOOTBCTCTBUA JOCTUTACMbBIX PE3YJILTATOB, PE3YJIbTATaM, YTO OKUAAIUCH
(MIaHUPOBAIKCH) — 3TO:

a) caHalus MpeaIpUsITHS,

b) KOHTPOJIJIHHT;

25
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C) MOHUTOPHHT; +

d) cuctema paHHeTo MpeIyNpPexKACHUS U PearupoBaHusl.

B mpouecce opranu3zanuy cucTeMbl MOHUTOPUHTAa HEOOXOAMMO YUUTHIBATh CIEAYIOIUE OCOOCHHOCTH
JEeSITEIbHOCTHU MPEATNPUSATHUS:

a) HaIEJICHHOCTh Ha MPOTrHO3;

b) KOMILIEKCHOCTB; +

C) IIEJTOCTHOCTD;

d) mosie3HocTh

[Ton dhazoit pazdbamaHCUPOBAHHON EATEILHOCTU MPEANPUITHS K OTPAHMYCHHBIX BO3MOXKHOCTEH
BJIMSIHUSI €TO PYKOBO/CTBA Ha()MHAHCOBBIEC OTHOILICHUS, BO3HUKAIOIINE HAa ATOM MPEANPUATUS
noHUMaroTa) (MHAHCOBBIN KPU3HC; +

b) 6aHKPOTCTBO;
C) HETUTaTeKECIIOCOOHOCTH;

d) cananroHHast CIOCOOHOCT.

JUJ1s1 OLIeHKM BEepOATHOCTH HACTYIIJICHUS OAHKPOTCTBA MPEINPUATHS HE UCTIONB3YIOT CIEAYIOLTYIO
MOJIEIb!

a) mozenb [opmona; +

b) Z-niokazarenb ATbTMaHa;

¢) monens Tadduepa;

d) nByX(haKTOpHYIO MOJEIb.

Tun Pa3BUTHA UCIIOJIB3YCTCA MPU BOSHUKHOBCHUH BO3MOXKXHOCTHU 3HAYUTCIILHOTO (CyIJ_ICCTBCHHOI‘O)
yiIydlieHre Ou3Heca KOMIaHHUHU:

a) MOJICPHU3UPYIOIIHI; +

b) nepenpodunupyOInii;

C) peOpraHu3yIOIINA;

d) MHHOBaIIMOHHBIH.

PazButre npoaykra, yCWJICHHE IO3ULMI HA PBIHKE, Pa3BUTHE PhIHKA — 3TO CLEHAPUU CIIEIYIOLIETO
CTPaTEernyeCcKoro HalpaBIICHUs:

a) MHTETPAllMOHHOTO Pa3BUTHA;D) AMBEPCHU(PUKAIMOHHOTO PAa3BUTHS;C) KOHIIEHTPUPOBAHHOTO
pa3Butus; +d) cokpalieHue.

Bripakaercst B mproOpeTeHnr (GUPMO WIIM YCTAaHOBJICHUU KOHTPOJIS HAJl CTPYKTYPaMH,
BBIITYCKAIOIINX aHAIIOTUYHYIO TIPOAYKIINIO, padOTAIOT HA TOM € PBIHKE, YTO U (PUpMa CIIeTyFOIINi
CIICHApHif MHTETPUPOBAHHOTO Pa3BUTHSI IPESIIPUSATHS:
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a) TOPU30HTAJIbHAS UHTETparys; +
b) nuaroHanbHasi HHTETPAIUS;
C) mpsiMasi BEpTUKAJIbHAS HHTECTPALIHS,

d) oOparHas BepTUKaJbHAsE HHTETPAITHsI.
K CTPATCTUAM COKPAIICHUA OTHOCATCA CTPATCTUM:

a) HU3KUX U3JIEPIKEK, CHUIKEHUE 1IEH, COKPAILlEHNE PEKIIAMHOM J1€ATENbHOCTH;
b) nukBHIanuu, «cOopa ypoxkas», COKpalieHHe pacxoaoB; +
C) pa3paboTKu ToBapa, pa3BUTHs (PACIIUPEHUsI) PhIHKA;

d) riryOoKoro MpOHMKHOBEHHS HA PIHOK, TOPH30HTAIBHOM WHTETPALIUH.
.Crparernyeckoe IIaHUPOBaHUE HAUMHAETCS:a) C aHAIN3a BHYTPEHHUX BO3MOYKHOCTEH U PECYPCOB
OpraHU3alNH;

b) c omeHku NOTpeOHOCTEH pBIHKA, WM3YyYEHHs TEHICHIMHA pPa3BUTUS OTPACIU; +C) C H3yUYEHUS
U3Iep>KeK Mpon3BoACTBa;d) ¢ onpeaeneHust KOHKYPEHTHBIX TPEUMYIIECTB MPEIIPUITUS

Heuncnonp3oBaHHbIe (HOTEHIIMAIBHBIE) BOBMOKHOCTH CHUKEHHMSI YAEJIBHOTO (TO €CTh BBIIIYCKA,
NPUXOASILIASACSA HA €IMHUIYY U Pean3alliy IPOAYKIINHN) 3aTpaThl MaTepUaIbHBIX PECYPCOB, TPY/A,
KaIllUTAJIbHBIX PACXOI0B — 3TO:

a) pe3epBbl; +
b) moreHIMAam;
C) pecypchi;

d) KoMIIETEHITUN.
Kaxkoii u3 mepeurciIeHHBIX HIKE CIIOCOOO0B HE MCITOIB3YIOT IS MO/ICYETa BETHYUHBI PE3CPBOB:

a) crmoco0 MpsSMOro cyeTa;b) JEeTEPMHUHHPOBAHHOTO (PAaKTOPHOTO aHAIM3a;Cc) Crocod cpaBHeHWHs;d)
SKCHEPTHBIN METOI. +

[Tpou3BoACTBEHHAs MPOLIEAYPA, 3aBEPIIACTCS, HANPABJICHHAs HAa Pa3pabOTKy IIaHAa MEPOTIPUSATHH 110
NPeAYNPEKICHUIO HYCTPAHECHHIO BO3BMOXKHBIX OTKJIOHEHHH U COOEB B MPOU3BOJICTBEHHOM IPOIIECCe
— 9T0:a) TUIAHUPOBAHUE;

b) KOHTPOJIB;

¢) perynupoBanusi; +d) opraHu3aius Mpou3BOICTBA.

JlJ1 OLIEHKH CTpaTernyeckoro nojaoxeHus npeanpusatus no merony SPACE He ucnonb3yor
CJICAYIOIIYIO TPYIITY KPUTEPHEB:a) KOHKYPEHTOCIIOCOOHOCTH MPEAIIPUATHUS U €0 MOJIOKESHUS Ha
PBIHKE;

b) cTaOMIBHOCTH OTPACIH;C) PA3BUTUS CEKTOPA YKOHOMUKH; +



d) puHAHCOBOH CHUJIBI IPEATIPUATHSI.

Tema 10. Ananu3 3arpar Ha MPOU3BOJICTBO U C€0ECTOMMOCTH MPOAYKIIUH
1 CebecroumocTh  mpoaykuuu (padoT, ycjayr) — npeacranBisieT co0oit
- HATYPaJIbHYIO OLICHKY HCII0JIb3yeMbIX B NpoLecce MPOM3BOACTBA MPOAYKIHHU (pPadoT, yciayr)
NPHPOJAHBIX PECYpPCOB, MATEPHAJIOB, TOIINBA, JHEPIHH, OCHOBHBIX (DOH/I0B, TPYAOBBIX PeCypcoB, a
TaK:Ke JPYruX 3aTPaT Ha ¢ MPOU3BOACTBO M PeaiM3anHIo

= CTOUMOCTHYIO OIICHKY MCIMOJb3YEMbBIX B IPOIIECCE NMPOU3IBOACTBA NPOAVKIIUN ﬂlaﬁoT, VCJIVI')

HIPUPOJIHBIX PECYPCOB. MATECPHUAJIOB, TOIIJINBA, JHEPIrUH. OCHOBHbIX (DOHAOB, T OBbIX PECYPCOB. a

TaK:Ke APYIUX 3aTPaT Ha eé NPOU3BOIACTBO M PeaJn3aluIo
1 Yro BKJIIOYAIOT B c€0€CTOUMOCTb MPOAYKIHU:

-3aTpaTthl Ha OIJIATy TPYy/a,

- 3aTpaThl Ha YTHJIM3ALHIO
-3aTpaThbl, CBA3aAHHbIE C UCI0JIb30BAHNEM MPUPOIHOIO CHIPbS;
-3aTPAThl HEKANUTAJBLHOIO XaPAKTEePa, CBA3AHHbIEC C COBEPIICHCTBOBAHNEM TEXHOJIOITMH U
OPraHU3aNMH NPOU3BOACTBA, 4 TAKIKE ¢ VJIVYIIEHHEM KauyecTBa NPOAYKIINHN

1 B 3aBHCHMOCTH OT MeCTAa BO3HHUKHOBEHUSI 3aTPAT B X038 CTBEHHOM 1eATEJIHLHOCTH

NpeInpUATHS Pa3JIn4aloT ce0ecCTOUMOCTD:

- IUTAHOBYIO, PAaCYETHYIO M OTYETHYIO ((haKTHUECKYIO)
- IIEXOBYIO, IPOU3BOJICTBEHHYIO M TIOJHYIO CE0ECTOMMOCTh

- OCHOBHYIO U BCIIOMOT'aT€IbHYIO
| IlpousBoacTBeHHast  €e0ECTOMMOCTD - 3TO
- 3aTPAaThl leXa HA U3rOTOBJIEHNH MPOAYKIIUN
- CYMMa NPOU3BOJACTBEHHBIX 3aTPAT 11eXa U 0011e3aBOICKHX PACX0/10B, KOTOpPbIe BKJIIOYAIOT PACXO/IbI

110 VIIPABJIEHUIO NPeINPUsITHEM
- 3aTpaThl HA MPOU3BOACTBO U PEATM3ALMIO MPOTYKIIUH

1 Ion uexoBoii  cedecTOMMOCTHIO MOHUMAIOTCS
- 3aTPAThI 1IeXa HA W3r0TOBJEHUH NPOAYKIHHI
- CyMMa MIPOU3BOCTBEHHBIX 3aTpar I1eXa U 00IIe3aBOJICKUX PACXO0B, KOTOPHIE BKIIOUAIOT PACXO/IBI 110
YIPAaBJIEHUIO MIPEAIPUATUEM
- 3aTpaThl HA MPOU3BOJACTBO U PEATU3ANMNIO MPOTYKIIUH
I MMoarnast  ceGecTOMMOCTH MPOMBINLJIEHHOWH MPOAYKIIUM — ITO
- 3aTparhl LICXa Ha U3TOTOBJICHUHA NPOAYKIIUU
- CyMMa NPOU3BOJACTBEHHBIX 3aTPAT LexXa U 0011e3aBOICKHX PACX0/10B, KOTOpPbie BKJIIOYAIOT PAcXoabl
10 YNPaBJIEHUIO NpeANpPUsATHEM
- 3aTPAaThl HA NPOU3BOJACTBO M PEAJIN3ANNIO NPOIAYVKIIUH
| IlnaHoBass  ceGeCTOMMOCTH OTPAKAET
- TEXHUKO-3KOHOMHUYECKHE pacyEThI 0 000CHOBAHUIO MPOEKTOB BHEAPEHUS JOCTHKECHHM
HAy4YHO-TEXHUYECKOT'0 Mporpecca;

- MAKCHMMAJILHO JIONYCTHMYI0 BeJTHYHHY 3aTPAT U BKJIIOYAET TOJLKO Te 3aTPAThl, KOTOPbLIE NIPH
JAHHOM YDOBHE TeXHWUKH W OPraHW3ALNYU IPOU3BOICTBA SIBJISIOTCS IS NPEeANpPUATHS
HEe00XO0IMMbIMHU
- pealibHbIE 3aTpaThl Ha MPOU3BOJCTBO U peasU3alfio MPOIYKIIUH.

| dakTuyeckass ce0eCTOUMOCTH OTPaKaET
- TEXHUKO-IKOHOMUYECKHE PacYEThI IO 000CHOBAHUIO MPOCKTOB BHEAPEHUS JOCTHKCHHM
Hay4YHO-TEXHUYECKOTO Mporpecca.
- MAKCUMAJIbHO JIONYCTUMYIO BEJIMUHMHY 3aTpaT U BKIIOYAET TOJIBKO TE€ 3aTparhl, KOTOPHIE P JTAHHOM
YPOBHE TEXHUKH U OPTaHU3AIMH TTPOU3BOACTBA SBISIOTCS IS IPEANPHUITHS HEOOXOTUMBIMH

- peajbHbIe 3aTPAThl HA POU3BOJICTBO M PeAJM3ANNI0 NPOAYKIHHU
1 PacueTHast  ce0eCTOMMOCTH OTPaKaeT
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= TEXHUKO-DKOHOMHYECCKHE pac‘léTbI 10 000CHOBAHHUIOQ IPOECKTOB BHEAPECHUSA QOCTI/I)KCHHﬁ
HAVYHO-TEXHUYECKOI'0 IMporpecca.

- MAaKCUMAJIbHO JOIMYCTUMYIO BCIIMYNHY 3aTpaT U BKIHOYACT TOJIBKO TC 3aTPaThl, KOTOPLIC ITPU JAHHOM
YPOBHC TCXHHUKHU U OpTaHU3alUN ITPOU3BOACTBA ABJIAIOTCA AJIA ITPCANIPUATHUA HGOGXO,Z[HMBIMI/I;

- peanbHbIe 3aTpaThl HA IPOM3BOICTBO U PEAIU3ALINIO IPOTYKIIUU
1 Knaccudukanuss  mo cTeneHH OHOPOIHOCTH 3aTPAT BbleJIsIeT cielylolue 3aTpaThl:
- OCHOBHBIE U BCIIOMOTI'aTEJIbHbIE
-OCHOBHBIE U HaKJIaIHbIE
- 3JIecMeHTApPHbIe M KOMILJICKCHbBIE

I Knaccudpukanusa  1mo cnoco6aM BKJIIOYEHHsI B ce0eCTOUMOCTD BbIjIeJIsieT cJeaylolue
3aTparbl:

- OCHOBHBIE U BCIIOMOTI'aTe/IbHbIE
-OCHOBHBIE U HaKJIa/JHbIE
- IpsIMble U KOCBEHHbIE
1 Knaccudpukauusi  mo BUAY NPOU3BOACTBA BbleJsIeT CleyI0LIHe 3aTPaThl:
- OCHOBHBIE ¥ BCIIOMOraTeIbHbIe
-OCHOBHBIE HaKJIaJHbIE
- JJIEMEHTAPHbBIE U KOMIUIEKCHBIE

1 Knaccupukauusi  mo cTeneHH y4acTus B mpouecce NPOM3BOACTBA Bble/seT cileayolue
3aTparhbl:

- OCHOBHBIC U BCIIOMOT'aTCIIbHBIC

—OCHOBHbIC€ 1 HAKJIA/IHbIC
- OJICMCHTAPHBIC U KOMITJICKCHBIC

1 I'pynnupoBka  3aTpaT MO IKOHOMUYECKUM 3JIEMEHTaM JUTSL AICYUCIICHUS
ce0EeCTOMMOCTH €AMHUIIBI TPOTYKIIUU
- HEeNIPUIO/IHA
- IPUTOHA

1 Ilpy  KanmbKyIupoOBaHUU C€OECTOMMOCTHU €IUHULIBI OT/IEIBHBIX BHIOB MPOIYKLIUU IPUMEHSETCS
rpyHIHpOBKa 3aTpaT

- I1I0 S9dKOHOMHWYECKHUM JJIEMECHTaAM
- IO KAJIBKYIIAITMOHHBIM CTAThAM

I Kcplpplo ¥ MaTepuajaM OTHOCSIT:
- ChIPbe ¥ OCHOBHbIE MATEPHAJIbI
-TOIUIMBO, HCTIOJIb3YEMOE B TEXHOJIOTMUECKOM Ipoliecce
- BCE€ BU/IbI SHEPTUHU
1
IIpsimble 3aTpaThbI - 3TO PaAcXo/bl,
- CBSI3aHbI C pabOTOM LIeXa WK MPEeANPHUITHS B LIETIOM

- CBSI3aHHbIE C MPOU3BOJACTBOM OT/1€JbHBIX BIIOB MPOAVKIIMH, KOTOPbIE MOTYT ObITh BKIIOYEHBI B UX
ce0eCTONMMOCTD.

1 KocBenHble  3aTparhbl
- CBAI3aHbI ¢ pa0oTO 11eXa UM NPEINPUATHS B 11eJIOM;

- CBA3aHHEIC C HpOI/I3BO,HCTBOM OTACJIBHBIX BUI0OB HpOIIYKL[I/II/I, KOTOpBIe MOFYT 6BITB BKJIHOUCHBI B UX
ce0ECTONMOCTb.

1 Kakue 3arparbl HU3MEeHSIOTCS IPH YMeHbIIEHUH 00beMa MPON3BOACTBA
- YCJIOBHO NiepeMEHHbIe
-YCIOBHO-IETEPMUHUPOBAHHOE
- YCIIOBHO-TIOCTOSTHHbBIE

1 Coippe n  3apaGoTHasi IVIATa OTHOCUTCS K 3aTpaTaMm

= VCJIOBHO NMEPEMEHHBIM
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-YCJIOBHO-/1I€TEPMUHUPOBAHHBIM
- YCIIOBHO-TIOCTOSIHHBIM
1 Yro omnpenensier o01uii 00beM 3aTPaT Ha BBINMYCK Beeil NPOAYKINHU
— cMmeTa
- IPOLECCHBIN NTOXO0/
- OTYET
1 Cmera  3arpar pacCUUTHIBACTCS BHYTPU3ABOACKOH 000pOT
- YUUTBHIBAECT
- CyMMHpYET
- He VYNTbIBAET
| YnpaBieHue  3aTpaTamMu HAa NPOM3BOACTBO M PeaJH3AIHNI0 NPOIYKIHH OCYLECTBJSIETCS €
eJIbI0
-M3BbICKAHNS Pe3¢PBOB CHUKEHHS ce0eCTOMMOCTH NPOAYKINHT

“MaAaKCUMMU3AIINU H[ll/lﬁblﬂl/l NPEANPUATHAA
- KOHTPOJISI U HaKa3aHUud

| MapxuHaJBbHBIIE  aHAJHM3 YYUTHIBAET MOKA3aTeJH

- N3J1ePKKH
- 00beM NPOM3BOACTBA NPOAYKIIHHU

- NIpuObLLIb
- 3apaboTHas 1Iara

- amopTu3anus
I MapxxuHaJbHBIH  aHaJu3 0a3upyeTcsi  Ha COBPeMEHHOIi cucTeMe yueTa ce0eCTOUMOCTH

- «IMPEKT — KOCTHHI»
- KKOHTPOJIb-KOCTHHI»
- «COPT-KOCTHHI»
1 IlpoBenenne  pacueToB [0 METOAMKE Map>KWHAIBHOTO aHalln3a TpeOyeT AesieHus 3aTpaT Ha
- lepeMeHHbIe U NIOCTOSIHHbIE
- KOCBEHHBIE U TPSMbIE
- MaTCpUuaJIbHbIC U HCMATCPUAJILHBIC
I ITocTosiHHBIE  3aTPaThl NPEACTABJISIIOT CO0OI:
- Zconst= ZnoJie3nbie-Zoecnoyie3Hbie
- Zconst= Zmnone3Hblet+Z0ecnone3Hble
- Zconst= Znogae3nbie/Zoecnosie3Hbie
1 Iosie3nble  3aTpaThbl ONpeAeISIOTCA KaK
- Z nonesnnie= N3¢ * Zconst/Nmax,
- Z. none3nnie = (Nmax - Nag¢ )* Zconst /Nmax
- Z noaesnnie= N3¢ / Zconst*Nmax,
1 Be3nose3Hble 3aTpaThl ONpeeJsIlIOTCH KAk
- Z 6e3nosesnbie= Na¢pd * Zconst/Nmax,
- Z. 6e3nogie3ubie = (Nmax - Nag¢ )* Zconst /Nmax
- Z 6e3051e3ub1e= Nad(p / Zconst*Nmax,
I Koappuumen pearnpoBaHusi 3aTpaT 3TO —
- CyMMa U3MCHCHMUS 3aTpaT U USMCHCHUC ITPOU3BOACTBA
- OTHONIEHHE U3MEHEeHHUs] 3aTPAT K M3MEeHEeHMIO IPOU3BO/ICTBA
- pPa3HOCTb UBMCHCHMUS 3aTpaT U UBMCHCHHUC ITPOU3BOJACTBA
1 Ecnu  xo3dduiimeHT pearupoBaHus paBeH HYJIIO 3TO
- IlocTOsIHHBIE 3aTPATHI
-JlerpeccuBHBIE 3aTpaThl
-IIporpeccuBHbIe 3aTparsl
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1 Ilopor  peHTabENbHOCTH - 3TO TaKas BHIPyYKa OT peaju3aluy Ipu KOTOPOil

- NIpeAnpusiTue y:Ke He MMeeT YObITKOB, HO ellle He MMeeT U NpuobLIei
- pa3HOCTh MEXKAY (PaKTHUECKON BBIPYUKOM OT pean3ally U IOPOroM peHTa0eIbHOCTH B CTOMMOCTHOM
BBIPAXKEHUU

- IPEATIPUATHE YK€ HE UMEeT MpHObLIeH

I Ecim ko3 puumeHT pearupoBaHusi paBeH eIUHHIe- ITO
- [TocTosiHHBIE 3aTpAThI
-JlerpeccuBHBIE 3aTpaThl

-IIponopuroHaJbHbIE 3aTPAThI
1 3arparpl  Ha MApPKETHHT JJIsl 0OJIBIIUX NPeINPUATHIA HOCAT

- 00f13aTeJIbHBIN XapaKkTep
- HEOOs3aTeIbHBIN XapaKTep
- 3aKOHOJATEIbHBINA XapaKkTep
I Moryr . 3aTpaTbl HA MAPKETHHI OBITH HeperyJsipHbIMH
—Jla
-Her
l Ecim ko3¢ ¢PuuueHT pearnpoBaHusi MeHbIe eIHHULbI, HO 00JIbIIE HYJIA - 3TO
- [TocTostHHBIE 3aTpaThl
-JlerpeccuBHBIE 3aTPATHI
-ITporpeccuBHbI€ 3aTpaThl
1 Tepmunst B CucTeMe MeHeI)KMEHTA Ka4yecTBA ONpeaesioTcs JOKYyMEeHTOM
- 1CO 9001-2001
-MC MCO 8402-94
- 1CO 13001
1 B 3arparbl 0 OlleHKe Ka4ecTBa BKJIOYEHbI 3aTPaThl:

- BBIOOP HOMEHKJIATYPhI NOKa3aTe/ieil Ka4ecTBa;
- BBIOOD 0230BbIX 00pa31I0B U omnpe/ieaeHne 0230BbIX OKa3aTe/Ieil KayecTBa
- YIIaKOBKA U XpaHCHHE;
- peanu3arus;
1 IlexoBasi  ce0eCTOMMOCTD — 3TO
- PACXO/IbI HA MOATOTOBKY M OCBOEHME NIPOU3BO/ICTBA
- 00IIEX035HCTBEHHBIC PACXOIBI
- BHCIIPOU3BOACTBCHHBLIC PACXOAbI
I MMonnast  ceGecTOMMOCTH BKJIIOYAET B cels
- pacxXoabl HA MOATOTOBKY MU OCBOCHUC MTPOU3BOACTBA

- 0011eX035HCTBEHHbIE PACXO/IbI
- BHENIPOU3BOJACTBEHHbBIE PACXO/IbI

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILINHE IPOBOAUTCS B OopME IK3aMeHa

Tunosbie Bonpockl 3xk3ameHna (I1K-6)

1. Crparernueckuil ynpaBJIeHYECKUN yUeT: 1EIH, 3a/1a4H, COJCPKAHUE.

2. Posb cTparernueckoro yrnpasiIeHYECKOIO yU4eTa B COBPEMEHHBIX DJKOHOMUUYECKUX YCIOBUSX.

3. Cucrema KJII0UEBbIX MTOKa3aTeNel OLIeHKH JesTeIbHOCTH KomnaHuu. [IpoGiemMbl couetanus
(bMHAHCOBBIX M HE(UHAHCOBBIX MMOKa3aTeICH.

4. Cucrema cbanancupoBanHbix nmokasaresneit (CCII): cynHoCTh, mpuHIHIBI HOPMUPOBAHHUS,
XapaKTEepPUCTHKA OTJCIbHBIX OJIOKOB MOKa3aTesnei.

5. Crparernueckuil Noaxo/ B yIpaBiIE€HYECKOM y4eTe. B3anMoCBsA3b MOACUCTEM TAKTUYECKOTO U

CTPaTErnYECKOrO yINpPaBICHUECKOTO yUeTa.
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6. Ponb 1 MecTO ynpaBeHYeCKOro aHalln3a B CUCTEME YIpaBIeHUs U (HOPMUPOBAHUN (PUHAHCOBOMH
CTpaTeruu npearnpusThs.

7. Llenu, 3a1a4u U conepKaHUe YIIPaBICHYECKOrO aHAJINA3a.

8. OnepaTuBHBIN, UTOTOBBIA U MEPCHIEKTUBHBIN yIIPaBICHYECKUNA aHAIH3.

9. Cucrema nokasateneil 1 HHGpoOpMamoHHas 0a3a yrpaBJIeHUECKOTO aHaIH3a.

10. CBs3b yIpaBI€HUECKOTO aHAM3a U y4deTa.

11. Opranun3anus ynpaBiaeHUYECKOTO aHaIN3a Ha IPEANPUATHH.
13. Knaccuduxkanus npueMoB yIpaBIeHYECKOTO aHAIN3a U UX XapaKTEPHbIE 0COOCHHOCTH.

12. OBpuCcTHUYECKHE METObI U OCOOCHHOCTH MX UCIIOJIB30BaHUS B YIIPAB-JICHYECKOM aHAIU3E.

14. Knaccuduxkanus paxTopoB u pe3epBoB pocta 3PPEKTUBHOCTH MPOU3-BOACTBA METOABI UX TIOUCKA.

[TepemeHHBIE 3aTpaThI BCETO
[TocTosiHHBIE 3aTPAaThl BCETO
O0mue 3arparsl

TunoBble 3aganusa s 3k3amena (IIK-6)
3.’:1,[[3.‘{3 1. 3aKOHYHUTE PacUCThI IO OMPCACIICHUIO 3aTpar Ha:
O0BeM MPOU3BOACTBA, CAMHUIL

HepeMeHHme 3aTparbl Ha CANMHULY
IlocTostaHEIC 3arparbl HA CAUHUILY

OO0wue 3aTparsl Ha SIUHULLY

50000 60000 70000
? 460000 ?
? 740000 ?
? 1200000  ?
? ? ?
? ? ?
? ? ?

3amaua 2. B pupme paboraroT nBa noapasnenenus: A u B, mpon3BoAsIye OAWH U TOT K€ TPOIYKT.

ena 3a enuauity 10 pyo.

3arparbl Ha MPOU3BOACTBO SIUHUIIBI TPOXYKIIAH A B
[psimble 3aTparsl Ha MaTePUAIIbI

2,60 2,60

[Ipsimbie 3aTpathl Ha 3apabOTHYIO TUIATY 0,75 3,00
[TepemMeHHbIE HaKIIATHBIE PACXOIBI 2,65 2,40
[TocTosiHHBIE 3aTpaThl HA BeCh 00beM Mpon3BoacTBa 347000 158000

4.4. Illkana onieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU
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Orenka

KomrmeTenmn

Jeckpuntops! (ypOBHH) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTEIH
TIOCTYOKCHHSI pe3YJIbTaTa)

«OTIIMYHO»

[K-6

Crnocoben  BbIpa0aTbiBaTh  COAJAaHCHPOBAHHBIE — pEIICHUS  I10
KOPPEKTUPOBKE CTpaTerMd M TAaKTUKM B 00NacTH (UHAHCOBOMH
MOJIMTUKA 3KOHOMHYECKOTO CyOBEKTa, BHOCHTb COOTBETCTBYIOIINE
U3MEHeHHss B  (UHAHCOBBIE  IUTAHBI  (CMETBI,  OIOIKETHI,
OW3HEC-TIIaHBI)

«Xopommo»

[K-6

MoxeT BHOCHTH KOPPEKTHPOBKM B OTHOLICHMM CTpAaTeruud u
TaKTUKM B o00nmacTd (MHAHCOBOW TOJIMTUKUA HKOHOMHYECKOTO
cyObekTa, oOecmeynBaeT COCTaBleHHE (PUHAHCOBOM  YacTu
OU3HEC-TUIaHOB, PACYETOB IO TMPHUBICUCHHIO KPEAUTOB U 3alMOB,
MIPOCHEKTOB SMUCCHI LIEHHBIX OyMar S5KOHOMUYECKOTO CyObeKTa

«YAOBJICTBOPHUTCIBHO»

[K-6

CrocoOeH BHOCHTH TMpPEUIOKEHHUST 0 HW3MEHEHHIO OTIENIbHBIX
MOJIOKEHUH CTpaTeruu M TAKTUKU B 00JIACTH (PUHAHCOBOM MOJTUTUKH
HKOHOMHUYECKOTO CyObEKTa, a TaK)Ke MPOBOJUTH OT/IEIbHBIE PACUEThI
(uHAHCOBOH YacTH OM3HEC-TUIAHOB SKOHOMHUYECKOTO CyObeKTa

«HCYAOBJICTBOPUTCIILHO»

[K-6

He cnocoGen BbIpabareiBaTh COaTaHCUPOBAHHbBIE PEIICHUS I10
KOPPEKTUPOBKE CTpaTerMd M TAaKTUKM B 00NacTH (UHAHCOBOM
MOJIMTUKHA HKOHOMHYECKOTO CYyOBEKTa, UMEET ClIa0ble TEOPETHUECKUE
NPEACTaBICHUS O HEOOXOIMMOCTH COOTBETCTBYIOIINX M3MEHEHHH B
(MHAHCOBBIX MIAHAX

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOCHHMIO IMCIUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OpraHU3aIlUN CaMOCTOSITEIbHOIM paboThl 00yUYaromuXCs:



[Ipuctynas K W3yYeHUIO TUCIUILIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueM paboueil mporpammbl nuctuiummabl (PITJ]), xotopas ompexaenser coaepxaHue, oObeMm, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecrieyeHre TUCIUIUIUHB U «MaTepruaabHO-TEXHUYECKOe
o0ecriedyeHre AMCUUIUIMHBI, POrpaMMHoOe obecrieuenue, npodeccuoHaibHble 0a3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKUX Yacax.

B pasgmene «YyeOHo-meTomumueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKazaHa
pEKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIHUILIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX W HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccuoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJII OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYECKUMU MaTepuaiaMy Mo TUCIUIUINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 npe3eHTaruo Jekuuu B cucteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl W JOMNOJHHUTh €ro € Yy4YEeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IIPY CAMOCTOATEILHOM U3YYEHHH TEOPETUYECKON TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Yysl PEKOMEH/I0BAaHHbIE
B PI1/] ucrounuku, npodeccuoHabHbIE 0a3bl JaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHEBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHOW PabOTHI, 10 TeMe MpecTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl ¢poHna oueHouHbix cpeacts (POC).
5.3 Pexomennamuu 1o pabote ¢ Hay4HOU 1 yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MpU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAaeT NMPOpPabOTKy JIEKIIMOHHOTO Marepualia U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1omkeH cofepxarb pedepaTuBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha paszMemieHHbie B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYpPbl IO
TeMaM, BBIBOJIBI MO KaKIOMY Bompocy. KoHCIEKT MoXeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIMI WKW B OTAEIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMAIIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAMOCTOATEIBHOM MOATOTOBKE K 3aHATHAM JOJIKHBI COAEPKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U rofla M3JaHMsl HMCIOJIb3yeMOIl Hay4yHOH JHMTeparyphl.
KoncniekTr MoOXeT OBbITh OMOPHBIM (COIEp)KaTh JIMIIL OCHOBHBIE KIIIOUEBBIE IO3MIIMK), HO TPU 3TOM
MO3BOJIIONIMM JaTh TOJNHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIONIOTHUTEIBHOM JTUTEPATypPOl CTYACHT MOXKET:

- JenaTh 3allMCU MO XOIy YTE€HHA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IIaHa (co3gaBaTh INEpEeUYeHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATH TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0KEHHE OCHOBHBIX MBICJICH aBTOpA);

- TOTOBUTBH aHHOTAITMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOITPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1alilny 110 OATOTOBKE K OTJEIbHBIM 33JJaHUSM TEKYILEro KOHTPOJIS

ColecenoBaHue TpeAnoyaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CcO CTYIEHTaMH II0 BOIPOCaM
MPAKTUYECKOTO 3aHATUS C LENblo 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
pasgeny, Teme, mpoOieMe W T.II. Bce WiIeHB TPyNIbl MOTYT Y4acTBOBaTh B OOCYKIEHUU, J00ABIATH
nH(pOpPMAIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.
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VYCTHBI ONMPOC MOXKET TPUMEHATHCS B  pasinyHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUpPOBaHHbII. OCHOBHBIE KaU€CTBAa YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBWJIBHOCTb OTBETA I10 COACPIKAHHUIO;

- IOJTHOTA U INIyOuHa OTBETA;

- CO3HATEJILHOCTb OTBETA;

- JIOTMKA U3JI0)KEHUsI MaTepHaa;

- PallMOHAIBLHOCTH MCTIONB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHON yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- UCITIOJIB30BAHUEC OOIIOJIHUTCIBHOIO MaT€puaa,
- padlOHAJIBHOCTH UCITIOJIB30BaHWA BPEMCHH, OTBCACHHOI'O HA 3aJaHHUC.

VYCTHBI OMPOC MOXKET COIMPOBOXKAATHCS MPE3CHTAIUEH, KOTOpas TOATOTABIMBACTCS IO OJHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUS. [IpH BBICTYIUIGHHH ¢ Tpe3eHTaIeld HeoOXoAuMO oOpamarb BHUIMaHUE
Ha TaKHe MOMEHTHI KaK:

- cofep)KaHUE MPE3CHTAlMU: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKaHHUS M JUTEPaTyphl), MPaKTHUECKasi HANpaBICHHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTbH MPE3CHTYEMOT0 MaTrepuara;

- odopmileHHE Tpe3eHTaluu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IHM3aiiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUTHMHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHTb Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIE, TITyOOKHE 1 TIOIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBbl:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasna, pacKpbITHE TEeMbl, JOCTYIHOCTb
u3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB  WKT, cmocoObl W  yCIOBHS  JTOCTHIKECHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CcBOed MpodeccHoHATbHOW WU yueOHOU
JeSITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOUYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALMOHHOE o0ecrieyeHre JUCHUIITHHbI

6.1 OcHoBHas UTEpaTYypa:

1. I'mymenxo A. B., SpkoBa . B. Crparernueckuii yuer : YueOHUK U MPAKTUKYM Ui BY30B. - MocKkBa:
FOpaiit, 2020. - 240 c. - Tekcr : onekrponnerii // DBC «IOPAUT» [caiir]. - URL:
https://urait.ru/bcode/454422

2. Octposckas O. JI., A6nanosa E. b., OcunoB M. A., Kapnuk A. E. YnpaBnenuyeckuit y4det : YueOHUK U
TIPaKTHKYM TS By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Teker : anexrponssiii // DBC «IOPANUTY [caitr].
- URL: https://urait.ru/bcode/450172

6.2 JlononHUTENBHAS IUTEpPATYpA:

1. FOpbena JI. B., Unsimea H. H., KapaBaeBa A. B., beictpoBa A. H. Crparernyeckuii yrnpapieHUE€CKHI
ydeT 115 Ou3Heca : yueOHuk. - M.: UHOPA-M, 2014. - 334, [2] c.

2. Boponoga E. FO. YrpaBienueckuii ydeT : Y4eOHUK AJI BY30B. - TIep. U J101; 3-¢ u3a.. - Mocksa: IOpaiir,
2020. - 428 c. - Teker : anexrponnsiii // DBC « OPAUT» [caiit]. - URL: https://urait.ru/bcode/449767

3. YHas B. T., Uynaxuna H. . YnpaBnenueckuil yuer : Y4eOHUK U MPAKTHKYM A By30B. - Mockga:
FOpaiit, 2020. - 332 c. - Tekcr : onekrponnerii // DBC «IOPAUT» [caiir]. - URL:
https://urait.ru/bcode/450372

4. BonkoBa O. H. Ynpasnenueckuii yueT : Y4eOHUK M NMPaKTUKyM JUIsl By30B. - Mocksa: FOpaiit, 2020. -
461 c. - Teker : anekrpouHsiii // DBC «FOPAWT [caiit]. - URL: https://urait.ru/bcode/451293
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5. KepumoB B. 3. Byxrantepckuii ympaBieHdeckuid yder : ydeOHUK. - 10-e u3m., mepepab.. - Mocksa:
HamkoB u K°, 2019. - 399 c. - Tekcr : snexrponnslii // 9bC «YHUBepcuTeTckass OMOIMOTEKa OHIIAH»
[caiiT]. - URL: http://biblioclub.ru/index.php?page=book&id=496204

6.3 VlHble HICTOYHUKMU:

. Kypnan «byxranrepckuii yue» - http://www.buhgalt.ru/

. Kypnain «I'maBoyx» - http://www.glavbukh.ru/

. Uudopmarmonnas 6a3a «byxranrepus» - http;//www.klerk.ru

. MexnyHapoaHas accoruanus Oyxrantepos - http://www.iab.org.ru

. OpunmansHeIi caiiT peopmer Oyxranrepckoro ydeta B Poccun - http://www.accountingreform.ru
. caiitr MuctutyTa [Ipodeccnonansusix byxrantepos Poccun - www.ipbr.ru

. Kypnan «Bonpocsl s3koHOMUKH» - http://www.vopreco.ru.

. Kypnain «9xoHomuct» - http://www.economist.com.ru/

O 00 I N D B W N =

. Kypnan « OKkOHOMUYECKHI aHaIM3: TEOpUs U MpaKkTuka» - http://www.fin-izdat.ru/journal/analiz/

7. MaTepuaJbHO-TeXHMYeCKoe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TNPOBEICHUS 3aHITHH JIEKIIMOHHOTO M CEMHUHApCKOro THIIA,
TPYNIOBBIX W WHAWBHUYaJbHBIX KOHCYJIbTALMM, TEKYLIEr0 KOHTPOJI M MPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThI.

VYdeOHbIe ayTUTOPHUU U IIOMEIICHUS JJIS1 CAMOCTOSTEIILHON paOO0Thl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMU OOYyUCHHMS, CIIY>KAIIUMH JIJIs1 TIPEACTABICHHS YyueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K ceTh "Unrepuet" 51 obecrieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALMOHHO-00pa30BaTEIbHYIO CPEAYy YHUBEPCUTETA.
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